Our Vision

In partnership with people for the provision of financial
and technical services of the highest quality for sustainable
growth and development both locally and regionally.

Our Mission

To mobilize and efficiently manage funds and other

resources to maintain our lead position in providing
2R gt v et the financial and technical services necessary to

' promote and sustain national socio-economic
development with due regard to the environment,

stakeholder satisfaction and profitability.
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. APAD Agro Processors Association of Dominica

CARDI Caribbean Agriculture
Research and Development Institute

CDB Caribbean Development Bank

DAIDB DominicaAgricultural Industrial & Development
Bank

DBPL Dominica Banana Producers Ltd.

EC Eastern Caribbean

ECCB Eastern Caribbean Central Bank

EU European Union

EURO Monetary Unit of the European Union

FEEF Foreign Exchange Equalization Fund

GDP Gross Domestic Product

IAS International Accounting Standards

IFRS International Financial Reporting Standards

mn million

NBD National Bank of Dominica

(formerly National Commercial Bank)
NDC National Development Corporation
SMP Special Mortgage Programme
US$ United States dollar
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% September 30, 2006

Dear Prime Minister,

Pursuant to Section 22(1), Chapter 74:03 of the Laws of the Commonwealth
of Dominica, 1990, Revised Edition, | have the honour to submit to you
the Annual Report on Operations and Audited Financial Statements of the
Dominica Agricultural Industrial and Development Bank for the Financial
Year ended June 30, 2006.

Yours faithfully
DOMINICA AGRICULTURAL INDUSTRIAL AND DEVELOPMENT BANK

CHAIRMAN

Honourable Roosevelt Skerrit

Prime Minister and Minister for Finance, Planning, National Security and
Overseas Nationals

Government of the Commonwealth of Dominica

Financial Centre

Kennedy Avenue

et ROSEAU




Mr. Ambrose M. J. Sylvester

CHAIRMAN

The Raison d’etre for the establishment of the Dominica Agricultural
Industrial and Development Bank (DAIDB) is to promote and influence
economic development and to mobilize funds for this development. The
Bank therefore has a critical role to play in the social and economic
development of Dominica.

continue to cause a gradual shift away from its intended purpose. In
particular, the contribution of agriculture to Gross Domestic Product (GDP)
has deteriorated steadily since the early 1990°s and has adversely affected
developments in the other sectors for a number of years. Of course we are
all aware that the agricultural sector has been dominated by the banana
sub-sector which itself has seen a phasing out of its preferential regime
over time.
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~ Inthe latter half of the 1980’s the period when banana production peaked,

_ bananas contributed approximately $106 mn in foreign exchange earnings.
[ By 1994, its contribution slipped by almost 50 percent from the above period
to record $55.0 mn. In 2005 foreign exchange earnings from bananas had
plummeted to $17.27 mn



| Itiis therefore opportune for efforts at DAIDB to be concentrated towards a
new strategic direction consistent with the advent of financial liberalization,
which itself has caused a dramatic change in the environment in which
development finance institutions like the DAIDB operate. In addition
“| the DAIDB will have to conform to international best practices aimed at
* improving financial reporting standards, internal control, risk management
.~ and corporate governance among others, if it is to cope with the challenges
confronting Development Banks in this new financial landscape.

Whatever the strategic direction taken, it must also pay special regard to
financial and economic development initiatives in the region and of course
in the domestic economy.

In 2005, the Dominica economy continued its buoyancy and achieved real
growth of 3.39 percent. The performance was characterized with mixed
results depicting an increase in manufacturing, while the agricultural,
construction and tourism sectors declined. It is expected that continued
\ growth in the economy would spur developments in the productive sector,
-.__w but this was not reflected in the Bank’s performance for the period under
review.

For the period in question the number of loans approved by the Bank
increased by 15.6 percent over the previous year to record 650. However,
the value of loans approved decreased by 7.03 percent from last year to
$16.06 mn.

Very importantly however, loan disbursement, which recorded $16.65 mn
almost evenly matched the value of loans approved. That outcome in the
2004/05 period exhibited a similar trend. The Bank has therefore achieved
a commendable performance in the approval disbursement ratio for two
- consecutive years.

A review of the sectoral distribution of these loans indicated that it was
dominated by the education sector with $6.01 mn representing 37.8
percent. This was followed by the housing and tourism sectors with $3.64
mn (22.6 percent) and $2.38 mn (14.8 percent) respectively.

Though often overlooked by many, the DAIDB continues to make a sterling
SRS contribution to Human Resource Development in Dominica and by extension

J . to the social and economic development thrust. The fact that the Bank
controls approximately 90 percent of the market share of student loans
in the country is a true manifestation of this assertion.

In comparison, distribution of loans in 2004/05 was influenced by the
tourism sector with $4.61 mn or 26.7 percent.

!
& 9 pomica AcRK

m“ﬁtm. INDUSTRIAL AND DEVELOPMENT BANK ANNUAL REPORT 2006




audited for the first time by PricewaterhouseCoopers, and the financial
results for the year reflected full compliance with International Financial
- Reporting Standards. As a result, the financial statements for the prior
operating period have been restated.

Despite the daunting challenges with which it was confronted, the Bank
was able to make a turnaround moving from a net loss in 2004/05 to a net
profit this year. Profit from operations increased by 7.86 percent over the
last period to reach $2.44 mn. However, after accounting for impairment
losses on loans and advances and foreign exchange adjustment, the result
depicted a net profit of $0.84 mn. In comparison, the previous year recorded
an adjusted net loss of $1.57mn.

While the net worth of the organization, represented by shareholders equity,
increased by 5.14 percent to $23.39 mn, total assets fell by 0.38 percent
to $125.32 mn. Overall, the financial results for the year signify a positive
change and hopefully present a forward-looking trend.

Notwithstanding the results accomplished, the financial health of the
Bank is still considered to be somewhat precarious. In order to improve its
performance and enhance its competitiveness as a Development Finance
Institution, the Bank must embark on, and or strengthen the following
initiatives among others with utmost urgency.

) Loan portfolio Management, in order to identify High, Medium
and Low Risk clients,

(i)  Good governance practices,

(iif) A proactive approach in the granting of new loans but without
compromising the integrity of its Credit Risk Assessment Process
and by extension the quality of loans,

(iv) A robust and aggressive approach towards the collection and

recovery of outstanding obligations and,
(v) A planned and phased reduction in the high level of non-
performing assets.

The collection of outstanding debt to the Bank in particular, is one area
which requires exceptional and immediate attention. The DAIDB will spare
» no efforts in collecting the amounts due, and in particular from those
~ who

seem inclined to treat the organization as a creditor of last resort.

In terms of the Bank’s future outlook, the mobilization of financial resources
on concessionary terms and conditions is a high priority item. For the
period under review, up to the first half of this financial year, the Bank
has depended almost entirely on internally generated funds to finance
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its projects. Faced with this untenable situation the organisation has
' already moved swiftly to approach non-traditional lenders in its attempt
to secure such financing. | hasten to add however, that the intervention
and support of government will certainly be required. At the same time,
the Bank wishes to commend the overwhelming support provided by the
Caribbean Development Bank over the years, and we look forward to its
continued financial and technical support.

The formulation of a new five-year strategic plan will not only determine
but dictate the way forward for the Bank. The process will seek to ensure
the involvement of key stakeholders, but the preparation of the plan will
give due consideration to the dynamic, regional and global environment.
In addition, a critical review and assessment of the 2002-2006 strategic
plan will help chart the formulation of the new plan.

In the current financial year, the Bank was forced to suspend the
commencement of the new strategic plan as an interim measure, in order
to deal with some critical issues, which required immediate attention. In
3 that regard, an Emergency Short Term Plan with predetermined targets
\..m (including cost reduction), and covering the period August 2006-Januray
2007 was implemented instead. | am delighted to report that the results
achieved in some related areas, when measured against targets set, are
encouraging.

Are-energized effort will certainly have to be directed towards investments
in the productive sector, and a recent meeting between the board and the
Minister responsible for Agriculture has been a commendable initiative.
In addition, the DAIDB welcomes a new line of credit with an initial sum
of $3.0 mn by the Government of Dominica, for on-lending to customers
in the lower income bracket, for housing development purposes. This is
consistent with the statement articulated by the Honourable Prime Minister
~in his 2006/07 Budget Address when he stated, “Housing continues to
be a major priority for this government”. The DAIDB will do everything
possible to ensure that these resources are disbursed in the shortest
possible time.

The DAIDB continues to find its rightful place in the social and economic
development program of the country. However, in order to retain its
development mandate the Bank must operate with a high level of
» efficiency. At the same time it is essential for it to periodically articulate
~ and develop a response mechanism to changes in the financial landscape
in its attempt to reinforce its role in the financial sector and satisfy the
needs of its clients.

DAIDB HIGHLIGHTS AT A GLANCE
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CATEGORY 2006 2005 2004 2003 2002
APPROVALS
No. of Loans Approved 650 562 654 905 1048
No. of Technical Assistance 12 50 140 29 -
Estimated No. of Jobs 675 924 865 833
1008
($mn)

Total Loans Approved 16.1 17.3 21.5 17.7 20.4
Total grants Approved 0.20 0.74 2.59 0.59 -
DISBURSEMENTS
Total Loans Disbursed 16.0 17.20 16.70 19.50
19.80
Total grant Disbursed 0.52 0.91 1.85 0.20 -

. PORTFOLIO
Gross Loans Outstanding 119.6 118.3 119.0 117.5 110.1
Gross Loans net of impairment losses 106.4 107.1 106.7 106.5 102.3
OPERATING RESULTS
Operating income 6.42 5.94* 6.46 4.97 5.69
Net Profit (loss) for the year 0.84 (1.57) 1.3 (1.8) 0.90
ADMINISTRATION
Total Staff as at June 30 38 38 39 40 39
Total Admin. Expenses 0.93 0.83 0.45 0.49 0.68
Admin. Expenses to Average
Loans Outstanding 0.87% 0.77% 0.42% 0.43% 0.66%

* Financial information for 2005 is restated

THE ECONOMY OF DOMINICA




1. ECONOMIC PERFORMANCE OF DOMINICA: 2005-06

January - December 2005

' Figures from the Central Statistical Office indicate that in 2005 the
~ Dominican economy continued its positive growth path that commenced in
2003, following a contraction of 9.24 percent in real GDP over the period
of 2001 to 2002. In 2003 a positive trend commenced with growth of 0.10
percent, increasing to 3.05 percent in 2004 and 3.39 percent in 2005.

The performance of individual sectors was mixed with manufacturing
achieving increases in production and export value, while there were
declines in agriculture, construction and tourism.

In the agricultural sector, banana production declined from 13,162 metric
tonnes in 2004 to 10,864 metric tonnes in 2005. There were also declines
in the export values of both bananas and other agricultural exports. The
value of banana exports decreased from $19.58 mn in 2004 to $17.27 mn
7in 2005. This drop was attributed to the effects of an extended drought,
windstorms and a decline in the number of farmers. The value of other
agricultural exports fell from $16.74 mn to $15.42 mn, with the most
affected non-banana exports being flowers, dasheens and oranges.

The manufacturing sector recorded a 30.61 percent increase in production
value of soft drinks and alcoholic beverages from $7.84 mn in 2004
to $10.24 mn. This increase was attributed to growth in domestic
consumption resulting from the expansion of social activities such as national
independence celebrations. The production value of chemicals and related
products increased by 6.9 percent from $45.05 mn to $48.16 mn, mainly
due to increases in the production costs of paints and dental cream.

* In 2005, the total value of manufactured exports increased by 2.21 percent.
| This increase resulted from a 3.47 percent increase in chemicals and related
products exports from $57.64 mn to $59.64 mn, a 46.99 percent increase
in construction materials exports from $4.11 mn to $10.73 mn and a 4.45
percent increase in other manufactured products. Construction exports
include pebbles, gravels, broken or crushed stones and water-thinned paints.
In the same period, beverage exports actually declined by 6.60 percent,
reflecting a decline in regional demand.

s |n comparison with 2004, construction activity suffered declines in both
~ the number and value of construction starts. The number of construction
starts was reduced by 26.17 percent and the value of construction
starts declined by 21.57 percent from $37.87 mn in 2004 to $29.7 mn
in 2005.

The tourism sector recorded a slight decline of 0.69 percent in
stay-over visitors from 76,338 in 2004 to 75,814 in 2005. Over the

] |
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same

| period, the number of cruise-ship visitors declined by 21.46 percent from
383,614 to 301,394. Consequently, the estimated total visitor expenditure
declined by 7 percent from $163.7 mn to $152.24 mn.

" | Total exports increased marginally by 0.46 percent from $111.69 mn to
~ $112.20 mn, while total imports increased by 14.19 percent from $391.19mn
~ to $446.71mn. As a result, the visible trade balance deteriorated from a
deficit of $279.50 mn to a deficit of $334.51mn.

Central Government continued the consolidation of its fiscal position with
a 11.03 percent increase in current revenue from $231.72 mn in 2004 to
$257.28 mn in 2005. In comparison, current expenditure expanded only by
4.55 percent. The combined result recorded a 54.55 percent increase in the
current account balance over the period from $30.03 mn to $46.41 mn.

January- June 2006

For the period January - June 2006, there was expansion in the construction
and tourism sectors of the economy in relation to the comparative period of
~ 2005. The initial projection for real GDP growth for 2006 was 2.83 percent,
but officials expect that actual growth will exceed this projection.

In the agricultural sector banana production increased by 0.02 percent, and
banana export revenue from the Dominica Banana Producers Ltd. (DBPL)
increased by 7.95 percent from $8.18 mn in the first half of 2005 to $8.83 mn
in the same period of 2006. However, as a result of a 6.06 percent decline
in the other banana export revenue, and a 15.89 percent decrease in other
agricultural export revenue, total agricultural exports fell by 3.32 percent
over the period.

During the first half of 2006 manufacturing activities declined relative to
the same period of the previous year. Production of beverages fell by 12.94
~ percent as a result of a drop in domestic demand. The production of chemicals
and related products also fell by 9.44 percent, mainly due to the low demand
from the regional market.

The construction sector exhibited positive growth with the number of
construction starts increasing by 24.14 percent from 58 in the first two
quarters of 2005 to 72 in the comparative period of 2006. The value of
. construction starts also grew by 49.62 percent over the same period from
$14.29 mn to $21.38 mn. Growth in the sector was also substantiated by a
- | 90.61 percent increase in cement sales from 209,546 bags in 2005 to 399,419
bags in 2006.

In the tourism sector stay-over visitors increased by 3.3 percent to 37,816
in the first two quarters of 2006, from 36,609 in the comparative period of
2005. Cruise-ship visitors also grew by 27.7 percent from 166,067 in 2005
to 212,064 in 2006. There was an estimated 14.69 percent increase in total
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visitor expenditure from $76.13 mn to $87.31 mn.

' There was a narrowing of the trade deficit, which moved from EC$171.43

in the first half of 2005 to EC$163.05 in the same period of 2006. Imports
declined by 5.59 percent from $226.82 mn to $214.15 mn. Domestic exports
also decreased by 7.72 percent, from $55.39 mn to $51.11 mn, mainly as a
result of a decline in food exports.

2. CONTRIBUTION OF DAIDB TO ECONOMIC DEVELOPMENT OF
DOMINICA

The mandate of the Bank is to promote and influence economic development
and to mobilize funds for this development. In pursuit of this goal during
the financial year under review, the Bank approved $4.79 mn for lending to
new enterprises and for expansion and rehabilitation of existing enterprises
in the productive sectors of the economy. Disbursements to these sectors
totaled $5.72 mn, which surpassed approvals by $0.93 mn or 19 percent.

Increased credit to these sectors creates new job opportunities, which is
vital to the economic recovery process. A total of 675 jobs were created

7 as a result of the Bank’s lending during the year. Of these, 217 jobs were

created in the construction industry by the Bank’s social sector lending for
new residential housing and home improvement for low and middle income
households.

Statistics from the Eastern Caribbean Central Bank (ECCB) for June 2005
highlighted the fact that in comparison to other financial organizations
the DAIDB places greater emphasis in financing both start-up and existing
enterprises in the productive sectors of the economy. When comparison is
made using the sectoral distribution of loans by the DAIDB and all commercial
banks combined, it is estimated that the DAIDB has 50.88 percent of all
agricultural loans, 24.71 percent of manufacturing, transportation and
Services and 51.03 percent of tourism.

| The DAIDB’s contribution to development can also be measured by its

allocation of credit to groups in society that normally have limited access
to credit. The distribution of DAIDB approvals indicates that of a total of
650 loans granted 452 or 70 percent were to borrowers in rural areas. One
third of these were educational loans indicating that the Bank is providing
opportunities for tertiary education to persons from rural areas.

A recent country poverty assessment in Dominica indicated that three

®¥ quarters of the poor live in rural areas. Since education is one of the primary
- means of reducing poverty, the Bank’s student loan programme is therefore

making a significant contribution to poverty alleviation. It is also
important to note that the DAIDB serves customers all over the island.

With respect to gender distribution, DAIDB statistics indicate that 298
borrowers or 46 percent of approvals were for women and almost half of
these loans were for education.

PART Il THE PERFORMANCE OF DAIDB BY SECTOR/
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ACTIVITY

The Bank’s principal operating activity is lending. At June 30, 2006 net
loans and advances, which totaled $106.40 mn, comprised 84.9 percent
of its total assets and generated 94.7 percent of its total revenue for that
" year. As Table 1 indicates total loan approvals for the year amounted to
g $16.06 mn, which was 7.03 percent below the prior year’s figure of $17.29
mn. While there was a decrease in the value of loans in 2006, the number
of loans approved increased by 15.6 percent, from 562 to 650.

In the year under review the greatest share of loan approvals was for
education, which totaled $6.07 mn or 37.8 percent of total approvals. The
second largest share was for housing, a total of $3.64 mn or 22.6 percent
of total approvals. This sectoral allocation of loan approvals differed from
the previous year, when the tourism sector benefited most. In 2005, as
much as $4.61 mn or 27.7 percent of total approvals was invested in that
sector. This was followed by education which had total approvals of $3.92
mn or 23.5 percent.

\..m A high level of performance was achieved in the disbursement function.
Total disbursement in 2006, presented in Table 2, was $16.65mn, which
was 103.6 percent of the loans approved in the year. The Bank was able to
achieve disbursements which exceeded approvals for the year as a result
of a spill-over in disbursements of loans approved in the previous year.
The Bank also performed admirably in disbursing loans to the following
sectors: tourism (140 percent), housing (105 percent), and manufacturing,
services & transportation (111 percent). Disbursements to agriculture and
education attained a 90 percent success rate.

AGRICULTURE AND FISHING

- The Bank continues to be the primary lender to the agriculture sector and
by so doing contributes significantly to rural and national development. At
June 30, 2006, total investment in this sector was $9.3 mn, which was 8.6
percent of the Bank’s total loans outstanding at that date. Loan approvals
to the agriculture sector registered an increase in value, though the number
of loans approved declined slightly. The value of approvals to agriculture
increased marginally by $0.02 mn or 1.8 percent, from $1.38 mn to $1.4
mn. For the same period, the number of approvals fell by 4.7 percent to
s 126 loans.

Table 3 indicates that, as expected, the geographic distribution of
agricultural projects financed had a heavy rural focus. As many as 110 of
the 123 loans approved for agriculture in 2006 were for rural-based projects
while only 13 were urban-based. Agriculture continued to be dominated
by men. As many as 103 loans were approved for men while only 13 were
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approved for women.

' Asub-sectoral breakdown of agriculture and fishing loans in Table 4 indicates
that as much as $0.47 mn of approvals in 2006 or 33 percent of lending was
directed towards the purchase or repair of farm vehicles, $0.29 mn or 21
percent to fishing, $0.28 mn or 20 percent to crop production, and $0.16
mn or 12 percent to land purchase. Fishing loan approvals increased from
"~ $0.18 mn to $0.29 mn.

There was a decrease in both the value and percentage of approvals in
crop production, livestock, green houses, marketing, and land purchase.
The sub-sectors which registered increases were fishing (from 13 percent
to 21 percent), farm vehicles (from 12 percent to 34 percent), and farm
building & equipment (from 0 percent to 2 percent). Banana production
was the dominant farm activity financed in 2006. Loans approved for
this sub-sector totaled $0.19 mn, a 24 percent drop from the prior year’s
approval of $0.25 mn.

MANUFACTURING, SERVICES, AND TRANSPORTATION

\...w Given the challenges associated with a small domestic market, lending to
the manufacturing, services and transportation sectors continued to be
problematic. Some of these challenges included the relatively high cost
of inputs, whether locally sourced or imported, the country’s prohibitive
cost of electrical power, and the intense competition as a result of trade
liberalization. Loan approvals of $1.01 mn to these sectors made up the
smallest share of approvals in 2006, that is 6.3 percent, down by 67.3
percent from last year’s total of $3.09 mn.

While the value of loans dropped, the number of loans increased marginally,
from 38 to 40. Average loan size for 2006 was $25,219, falling from $81,230
the previous year.

As shown in Table 5, the services sector was the largest recipient of these
loans, accounting for $0.72 mn or 72 percent, followed by transportation
with a figure of $0.20 mn or 20 percent. Approvals to manufacturing totaled
$0.08 mn or 8 percent.

There was a more equitable gender distribution of loans to this sector
compared to agriculture. As much as 57.5 percent of these loans were
w taken by men and 42.5 percent by women. The geographical distribution
-~ of these loans was encouraging, considering the need to decentralize
economic activity in Dominica. A total of 70 percent or 28 of the total
loans approved for manufacturing, services, and transportation were for
urban-based projects while 30 percent or 12 were for rural projects.

TOURISM




Tourism development continued to be a key area for investment
-~ of

the Bank’s funds. However, given less-than-favourable performance in this
sector, resulting chiefly from low hotel occupancy and other challenges
confronting this fairly infant industry, the Bank was rather cautious in its
lending to tourism. A total of $2.38 mn was approved for loans to this
sector in 2006. This figure represented 14.8 percent of the Bank’s total
approvals for that year.

As exhibited in Table 6, from the $2.38 mn approved for tourism projects,
$0.33 mn or 14 percent went to tour buses, $0.86 mn or 36 percent went to
accommodation, while $1.2 mn or 50 percent was directed at other services.
This distribution in 2006 represented a more balanced allocation of funds
among the various tourism sub-sectors compared to the previous two years.
At that time 89 percent and 92 percent went to accommodation, 6 percent
and 8 percent went to tour buses, with only 5 percent and 0 percent going
to other tourism services in 2004 and 2005 respectively.

"-. - : | While there was a 48.3 percent drop in the value of approvals for the tourism
| sector in 2006, approvals in that year were 51 percent higher than in 2004,
- . 577 percent higher than in 2003, and 124 percent above the 2002 figure.

HOUSING

Economic activity in the construction sector gives a boost to the economy
because of the size of investments in that sector, the employment they
create, and the activity they generate in ancillary services. Cognizant of
these benefits and its mandate to promote economic development, the
Bank continued to give attention to facilitating development in this sector.
Housing was the second key area of lending for the Bank in 2006.

~ Loans totaling $3.64 mn were approved for this sector, which comprised
22.6 percent of total approvals. The Bank remained uncompetitive in the
mortgage market, given the cheaper sources of funding available to other
financial organizations and their excess liquidity. Notwithstanding the
above, following a 7 percent increase in approvals to the housing sector in
2003, a 9.3 percent increase in 2004 and a 45.5 percent decline in 2005,
approvals increased by 23.1 percent in 2006. Its relative share of approvals
which recorded 22.6 percent, increased by 32.1 percent in 2006 compared
» to 17.1 percent in 2005. This was close to 3 percentage points lower than
| the average for the period of 2002 to 2004.

Table 7 indicates that a total of 99 loans were approved for housing in 2006
compared to 85 in the prior year and the average loan size increased by
5.7 percent, from $0.034 mn in 2005 to $0.037 mn. Thirty-two percent
(32 percent) or $1.16 mn of approvals for housing was invested in new
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constructions, 29 percent or $1.04 mn in home improvement, 11 percent
' or $0.42 mn in home purchase and 28 percent of $1.02 mn were provided
for the special mortgage programme.

The gender distribution of approvals in 2006 was fairly evenly balanced. A
* ' total of 48 percent of approvals was for women with 50 percent for men
~ and the remaining 1 percent was a line of credit for a financial institution.
65 percent of approvals were for rural projects while 35 percent were
directed at projects in Roseau and environs.

Apart from its regular housing loans, the Bank is agent for a Government
of Dominica Special Mortgage Program (SMP) funded by the CDB. From this
facility, a total of 19 loans amounting to $1.02 mn were approved in 2006.
The number of loans was 2 fewer than were approved last year and the
value was $0.40 mn or 65.5 percent higher than SMP approvals in 2005.

To date the Bank has approved 67 loans amounting to $5.4 mn under the
SMP. Of these 63 loans amounting to $2.26 mn were for individual customers
' and 4 loans amounting to $3.16 mn were approved to four Credit Unions
ﬂ for onlending to their members. Only three credit unions have started to
draw down their funds and they have approved loans to 18 members so far.
Therefore, a total of 85 individuals have benefited from this programme
to date.

EDUCATION

Cognizant of the crucial link between education and development, the Bank
played a key role in facilitating the education of two hundred and seventeen
(217)persons in 2006. By far the sub-sector which benefited most from
loan approvals in the year under review was education. A total of $6.01
mn was approved for this sector, which represented 37.8 percent of total
- approvals in that year and was 55 percent above last year’s figure. This
was a creditable performance, given the 46.2 percent decrease in approvals
last year and the consistent declining trend in the Bank’s performance
in this sector since 2003. In comparison, approvals in 2003, 2004, and
2005 declined by 8 percent, 0.33 percent, and 46 percent respectively.
Furthermore, the share of approvals to the education sector in 2006 was
18.8 percent above the 2002-2005 average.

As shown in Table 8, in terms of the number of loans approved, as many as
~ 47.6 percent more loans were approved for the education of students than
in the previous year. The average loan size increased from $0.027 mn in
2005 to $0.028 mn in 2006. The key areas of study for which loans were
approved in 2006 were business & management ($0.95 mn or 16 percent),
accounting ($0.60 mn or 10 percent), law and criminal justice ($0.52 mn or
9 percent), nursing ($0.48 mn or 8 percent), and medical & para-medical
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($0.45 mn or 7 percent).
 PERSONAL AND OTHER

True to its mandate, the Bank’s focus in lending is on productive rather than
consumer activities. However, the availability of consumer lending does
 facilitate the Bank’s clients, since many of these applicants are existing
customers with productive sector loans. In 2006, a total of 156 loans
amounting to $1.56 mn were approved for this sector. This latter figure
was 16.9 percent higher than the value of approvals last year.

Table 9 indicates that the major areas to which those approvals were
directed were vehicle purchase (22 percent), residential land purchase
(15 percent), personal expenses (15 percent), and miscellaneous expenses
(15 percent).

TECHNICAL ASSISTANCE

Since the Enterprise Development Funds of the European Union (EU) were
already fully committed in the previous year, there were no new approvals
during the year. However, the Bank drew down $0.70 mn from the EU,
representing the balance of funds approved for this program prior to 2006.
Of this amount, $0.52 mn was disbursed to customers to improve various
aspects of their businesses such as accounting, marketing, business plan
writing, and business evaluation.

A major benefit of the EU loan-grant facility was the increased productive
sector lending it spawned and the improvement in the operations of those
projects funded by the Bank

SPECIAL BANK PROJECTS

. One of the special projects undertaken by the Bank in 2006 was the Adopt-
A-Road Project. This was implemented along the Goodwill Road Highway
from the Pottersville Savanna in the south to the Woodbridge Bay in the
north. It involved the landscaping of both sides of that road, the planting
of grass, shade trees, and flower plants, and the maintenance of those
plants.

In December 2005, the Bank also provided funding for an irrigation project
- at the Castle Bruce Secondary School. This project provided five different
types of irrigation systems on a 1 acre agricultural plot on the school
compound. It served as a demonstration plot for students and a marketing
tool for farmers in the Castle Bruce area.

PART Il ORGANIZATION AND MANAGEMENT
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The Bank is under the direction and control of a Board of Directors
comprising nine members selected by its shareholders. The Board approves
) loans above $250,000.

The Board of Directors have delegated to the Loans Committee the power to
approve on its behalf loans above $100,000 to a maximum of $250,000.

A Finance and Audit Committee was established in April 2006.

The primary responsibilities of the Committee are: oversight of reliable,
accurate and clear financial reporting to the shareholders, ensuring adequate
internal controls, selection and oversight of the external auditor, compliance
with the applicable laws and regulations as well as the Bank’s own policies
and evaluating the management of key risks of the organisation.

The Student Loans Advisory Committee is responsible for ensuring the
establishment and publication of the Priority List of Courses annually,
monitoring the non-credit performance of the Student Loans Programme
and recommending student loans for approval by the Bank.

The Board of Directors have established two other Committees. One is the
Negotiating Committee constituted in order to make recommendations to
the Board regarding the collective bargaining agreement with staff. The
second is the Appeals and Anomalies Committee, which considers staff
matters.

HUMAN RESOURCE TRAINING AND DEVELOPMENT
The training programme of the Bank is designed to equip staff members

to improve performance and efficiency. Activities during the year are
- summarized in the Table which follows:

Type of Study Staff Members
DEGREE PROGRAMMES COMPLETED:
Bachelor’s Degree in Management Patricia
Shillingford-Chambers
S— - Bachelor’s Degree in Management Patricia Etienne

Associate Degree - Communication/Journalism Josephine Dechausay
ONGOING DEGREE PROGRAMMES:
Associate Degree in Business Administration 3 persons
Associate Degree - Marketing 1 person
Para Legal 1 person
Bachelor’s Degree in Business Administration 5 persons

. Masters Degree in Business Administration 3 persons

—————
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1 person

1 person
CERTIFICATE PROGRAMME:
E-Project Management 3 persons

~ SEMINARS :

Money Laundering All Staff
Money Laundering Accounts Staff
Managing Your Money All Staff
Motivation All Staff
Customer Service All Staff
International Financial Reporting Standards 1 person
Risk Management 2 persons
Credit Management 2 persons
IAS Workshop 1 person

All degree level programmes and the certificate programme listed in the
Table above were initiated by staff members, who subsequently obtained
financial support from the Bank. Mrs. Patricia Shillingford-Chambers and
Patricia Etienne completed Bachelor of Science degrees in Management.
Four staff members are enrolled in pursuit of their Master’s Degree and six
staff members are currently pursuing their Bachelor’s degree both locally
and through distance learning.

Seminars attended were selected on the basis of key subject areas identified
by management as priorities for staff training. These were facilitated in-
house, or were attended by staff members locally or regionally. During the
year the Bank conducted training in Money Laundering with special emphasis
being placed on the staff members of the Accounts and Finance Division
who are directly involved in collection of monies. Other subject areas of
training included risk management, motivation, customer service, project
- management, credit management, international accounting standards and
international financial reporting standards.

The Bank recognizes exemplary staff performance and the importance of
upward mobility to the success of the organization. In that regard, there
were three promotions in the Projects Section during the year.

On a more social note, staff enjoyed increased social activities with trips
y to the Rain Forest Arial Tram, Wacky Rollers and other areas of interest
- and fun. The Bank’s aerobic evening classes continued as the enrolment
fluctuates depending on the season. All in all staff strive to keep fit
spiritually, mentally, emotionally and physically.

PROMOTION AND OUTREACH ACTIVITIES

In order to generate interest in its products and services and to explore
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opportunities for new and additional business, the Bank organized and
| participated in various outreach programs to meet farmers, students,
and other groups of people in various communities on the island. Key
among these outreach programs was the International College Fair held in
November 2005 in collaboration with the Library and Information Service
Division of the Ministry of Education. The Bank operated a booth at that
" Fair and was able to reach prospective student loan customers one-on-one
to promote its services. The Fair also provided two opportunities for the
Bank to make presentations on its services to groups of students.

In a similar outreach, officers of the Bank made presentations and provided
information one-on-one to students at a forum organized by the University
of the West Indies Dominica Centre later that month.

Another important outreach the Bank executed was a forum for stakeholders
of Ross University School of Medicine. Because of significant investments
the DAIDB has in properties rented out to Ross University students, the Bank,
in collaboration with the Portsmouth Town Council, organized a forum with
all stakeholders, particularly landlords, to discus issues and opportunities
associated with the University. This forum provided valuable information
to guide further investments in this expanding sub-sector.

To discuss challenges and explore opportunities for further investments in
agriculture and agro-processing, the Bank met banana farmers with regard
to funding irrigation projects and participated in meetings organized by
the Agro Processors Association of Dominica (APAD). It also participated in
a consultation and meeting organized by CARDI for hot pepper producers,
processors, and exporters.

There were various other initiatives that the Bank undertook to pursue
opportunities for investments during the year. Among these were contacts
~ with the Dominica Hotel and Tourism Association, Coal Pot, Dominica Port
Authority, National Development Corporation, and the Fresh Water Lake
boating project.

PART IV FINANCIAL PERFORMANCE
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FINANCIAL RESULTS FOR 2005/2006

The reported financial results of the Bank’s operations for this fiscal year
reflected full compliance with International Financial Reporting Standards
(IFRS). Consequently, the financial statements for the last operating
period, 2004/05 were restated in order to conform to the current year’s
g presentation.

NET INCOME FROM OPERATIONS

The financial activities for the year produced net operating profit of $2.44
mn which was 7.86 percent higher than last year’s $2.26 mn. After providing
for impairment losses on loans and advances of $1.99 mn and a foreign
exchange gain of $0.40 mn, net profit was adjusted to $0.84 mn. In the
prior year, after providing for impairment losses on loans and advances of
$0.98 mn and a foreign exchange loss of $2.85 mn, there was a net loss of
$1.57 mn.

INCOME

Income earned for the year totaled $11.05 mn and was 5.76 percent more
than the comparative period for last year, which generated $10.45 mn.
Interest and similar income of $10.48 mn comprised 94.77 percent of income
and that amount was 6.11 percent higher than last year’s $9.87 mn.

Other operating income of $0.58 mn increased by 0.37 percent from last
year, and was derived mainly from agency fees, appraisal fees and legal
fees.

EXPENSES

~ Expenses relating to daily operations, other than foreign exchange losses
or gains, amounted to $8.62 mn and represented a 5.23 percent increase
from last year’s $8.19 mn. Interest expense and similar charges of $4.63
mn represented 53.73 percent of expenses and increased by 2.77 percent
from last financial year’s $4.51 mn.

A— - Other operating expenses of $3.99 mn included staff and administrative
costs and registered a 8.23 percent increase from last year’s $3.68 mn.

ASSETS

Total assets as at June 30, 2006 had a net book value of $125.32 mn
registering a 0.38 percent decrease from last year’s $125.8 mn.

The major category of assets consisted of loans outstanding from customers,
¢ which represented 84.91 percent of total assets which had a net balance of
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Movements in net total investments were as follows:

- available-for-sale securities - $1.27 mn; 5.06 percent less than last
year’s $1.33 mn

- held-to-maturity securities - $5.92 mn; 12.43 percent less than last
year’s $6.76 mn

Net fixed assets amounted to $5.21 mn, 2.45 percent more than last year’s
$5.09 mn.

LIABILITIES

Total liabilities of $101.93 mn registered a 1.57 percent decrease from last
year’s $103.56 mn. Long-term loans with a balance of $87.88 mn which
represented 86.22 percent of total liabilities, recorded a decrease of 2.93
percent from last year’s $90.54 mn.

An amount of $11.06 mn due to customers was 15.45 percent higher than
last year’s $9.5 mn. Fixed Deposits of $8.67 mn held for clients constituted
78.32 percent of this category in contrast to 75.75 percent last year.

SHAREHOLDERS” EQUITY

The net worth or shareholders equity was equivalent to $23.39 mn, a
5.14 percent increase from last year’s $22.24 mn. Retained earnings
under this category of $0.90 mn recorded a significant increase from last
year’s negative $0.01 mn. As was indicated, the financial statements for
the previous year were restated and as a result, retained earnings were

| adjusted accordingly.
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cotsls Lor el Do) sscts nol caered al fale valoe ool profit o Joss, Fuancnel ayscty w derecopn?sed
wihten Lhe righite b vovsres cash Dows from e loanceal asects Lave expited or whure e Baok hos imnsferred
sihsmifidly all visks and rowards of owncrsap,

Availnhle-for sale financial assets are subscquently carried al fur value, Lawas and recejvahlas and halid-ro-
quptrity invemsiments are carmied b amorlised cost using e cliclive inberest method, Cains imd Tnsees arising
from chanpes in the fir vilue of wlable forsle Bnancial gascls ans recugnised inoeguity, unfil the finaneial sl
Iz derecomissd or impoited it which time the comulitive wain or luss previonsly recognised in sty sioubd be
[eaopnizad in privdit or Tosa. However, inrenest calewulabed using (he slective ineerest method s recopirised inthe
gtatament o7 incomne. Thvidends nn avwilnble dorsnle eguity instroments are recopmised in the statsment of oo
when the entity’s ripht to meceive prymenl i setihfished.

The fair values of queied ioves menls in wive markels are based o cwment bid prices, 1the market for g Spareial
aazer ia non notive (amd tor inlisted securities), the Bk eslablishes Gir vadue by weing viduation techyigace, Theas
[nehude the nse of rapent ama s Tength mmasctions, amel other valuation webmigues wommonTy nsed by aarke

pRLTICITS

Property, plant and equipment
A properry and squipment. are slited al, fisoncal cosl ey aecurulated dopreciation. Histurical cost inchides

gapenditire that is dinectly ol irifutitle W he wegoisition ol'the dems.

Sithorgquent onsts Are includel in the assel’s camying armownl of reoUgnisol w2 sepuraie el a8 apprapriate, ooly
when it is mohahle that filure economic benelils ssocialed will U dem will os o the anle imd the coat of e
jtem can he megsnrad raliably, All other repairs and noadnleranss an charged W the salemenl of incore doring the

finmmcziit pesiod in whizh they ame incurredd,

AN Land ia nor depraiared. Tepreciarinm is caloulnled wsing the siraight e method L allocte their cnst i their
: rezidnal values ower thejr estunated nsefil Hves, nx linlows:

Buildiigs W
Furnsiuns and syuiprocal 20331538
Mudon veliches 2%

The sl readual valocs aod wsefol Lvos ane ieviewed, and sdjvated If appropeiste. ot cach bala sheel g,

—

T .
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fpwepepned in laslen e bheim dolfars

Surnrnury af sipnilicant accemHiag pidicies.. soteesd

Fropaty, plemi and equinmear ... eenined

Avzets that fr2 suljest o anortization a5 seviewed fo palane. wl vngooe ovsals o shanges noim anstaoes

i ngivate thad e car, rugg o, ey el b cosweoralle, Aucasels camying maoend 5 wrinen damy iugkialely
Lo aly soeomurable enienl 1] e el s sy g emoan] 5 widaler tan il slimale] reconerah e smoont, T
revoviratile wirsenl i Los Bigher 0 D gy Taie valoc ks ol ol and valus it ose,

Caatires ekl st vl I_'i.'iIJIJ"n".hi are el errnined by o paricg oruceeils woly cormyineermens, These ale nwslodec
L saslemeal sl P,

Tmpaiems nl of Ginmmre | s

Araete crwrmeed al sorrtged magl

T Bagk aascasis a7 2aeh Taliee abcer date wlerer ers s objective coridense taal g Duecoral wse ir prowp of
Anancial pesera iy impaired A Fpaoeials sz o a proopef foaeedn! aascts i iLipaocd s g mer L Irsses
Lcvee f, ok opby i e iy o%jetas evideno: that impairmicrt 23 & resolt of o o owee evenls 0 snand
after ke inivial ceerpricioef the asses o Toes evane”) and s less cvent o civonia) Lias o, opac on the
ceranargd futee mash Hewes oFihe fiimcial asset or 7oup of toancial stz diar caz be felablp esime s
Chpeerive rvinknez ta adivar cial azset o proop oot rasats i Brpaied eolnde: sbservable Laa bl comes 1o e
girenmicn nFrhe Farl ohom the followdir s loes svends:

i sipniteent finameink i ety ot he daer e okligen
i, o brenct of o0 mes, such s5 0 defanl or delmogoen:y i iemssor Drj_];‘:_l:ﬂl peminsLts,
Ui, the comp gy pravinain the bomoser, foreconemic o epal rensong relating fo the bacowe s Ginanzin!
A"y, o crneession thor the [eveer weynd 4 srherwiae cans iy,
ir, i Fegomings prolwbde thet ths brnover silb enter bank-apiey o eifer £enocial Jeorpao saan,
v, the disappeaninze ¢l an aclive markel for thal Pnancial el ascaoes af <Smenl disficudties o
v, oheerceable ditindivelore Fil l1ere is i mesairah s decrease mohe setirveed Ser e sash flovrs Jnana
o ol 1l aesae s since he G recgmi. i nl thise assets, akbooph the deonenss CAILIA vl e
iilen-ilied with the imfivicad Frgneil el mbe goam, including:
ailvery chinpps in the eremert stalrs of horroaers in the smonn; o
mitlional or ksl geonomnz aorsblime thal comebide will delinlls om the awsers in tha I,

The Sk tirsl wscses ywehetha shpeclive eviderees o impei-menl 209 ineivideediy far -Tns10al azsels tat we
indpvidnally sipmitican]y e ineividws Uy oeedlesive y o0 funcii waets that are ook indiv idually sigo. Deant, 1!
the Fank detennines b torsoobeective evidegee o impaimmen aess o ‘adividuably psscssed firaoeiad wae,
wehelher sigmi 3zl o ool il inehn ke dae e ima group sl Frssseic ] asseta with @milrre cesdit ek sharsclen- e
aad collectively anseeses thaw o impaimeen -, Agsers rhot are ircividion Iy assoesd for Dupadnesn: aal e whic
AX LAl lags is o pontinwea 1o by yecoppisad ars nop inelodzd i a eollact v assesauan ol unpgmen

heee s obfective oviconee TAn an ixpaiice lgs o wans ere roecivablas o eld-o-ma oy mes menis
wialet o aguarized enst e baen iaeniesd b awonet cf e lass is tissuoed] g2 e i e e ween the
avsoT's CalTV 00 et i he proscar value of e ot 2l ows fesclndig luluu credil osses thar
e 10t bz dnzniesd ) diaceiored s e fusioil sse’s cogina, effasies iecsst o, Vhe samving e et of
o st i v ced hronzl taz vas of an allvwancs accoer i e et wd 16 bass 1 recog)ised in the
slateman. i Ca Loan 2 bold-te oty mvesineal Las & varsele ovred raie, Wie discounl wate 7
mesearing eny oz nanl hei v e o omeed 2l lective o] rale deter minad o der i conlee,

-
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Deveclopment Bank
Sres b Tonancal Salcments
Jurne 3“.,_ 2004

leaptussed L Faaern Cariliican dollas)
2 Suwmury of sigaificant sccoupting policics . rensinca
Linpairiment af Trurwdul ssels | carried

Aviciv carr gl gnarRed con! e S

T cstleul s of e prosent vnlie al the e tinw.cd Atoce zsh fows sl ieLemid el U rascnah assnl ol
fhe el e . oy el from timec hosuce: b coatd Jor obtaniag and st ing e el abore], whotioe o
ferzlinre iy prbeld:

o the mameses ol s Lealves evalwation of mpsirnon., liwacial 2280tz ang goan per e the hasis o sime i oeedi-
chatnzenisres e, on Ui Daeg of (1 Bame's o ding praces al cousidcr £ss mype, P sty enllien bre,
psgt-duie 2ty nd veher ok vai foegcr). Those hamienisio we wlevart to the eatimntion ot naluse cash ews
o BLckipe ot eech asiele |'_i_.f' |,:|_'j;|g pulicagive of 1T e dehlurs' al'!i.'il_'.f HE Py cll st dra ﬂf'l"l'l'l'i']l-ﬂﬁ' Fi the
sonliea teamas of The asscd buing cvaleanesd

Fuivws cash flows iva prenp of livawial 327 that ore o 2o ey cralases 2oy inpairzent ere esimated cr e
hasie Ui contiacturd cash e ol 1l asexs I the Bame amd isaoncal hes capericnes fr pesets with oedic
sk ol seniaties aimar to those ke Sack The methadilogy and wsswnpl s weed for gatraniaz it
cidi luws ars preievesd tegulirly byt Bauk to rednae e i Terenies botwaocu boe2 caibuerss and cetn] loss

£ R TIIA,

Wi s [esn s anenllestifle, il iy wednan off e painat theralaed pervision G keds Dnpoinneot, 5uch eans are
wrilloly off afor A1 ke tecessary provedulcs have been completsd soc the wccnr <F€ae 12 095 besn cetenm ron
Nulwegney: recoveries o amounks previonaly written off decnese Ue st of e provison ferlnan i mprimiz®

i1 Ly stare gt of meeome,

I8, i w subweguert peroc, the arnant of U itypaimaeny Jess decreass ad us deersase can boelated ek jaoiely
Loy am ven b oCourzinE sfter the impairawe ] wis rasoprised [sieh o o Gnpuove ot D e oltor’s cred trting,
ihe privictsly reeomied impair. las s rverasd by sdustivy e allowiace azzonr, The ameoent of the
reversitt (6 recopnised in the skalennal of Deome,

Avees cgppend s gzl vl

T Bk £55m50e% at mch babas s Jarg whether thees is oliodive evidedes that o firane’s1 amet o 2 proop
ol Tazpzinl agzese bimmdnec. Lo b waso of squity investmunes chenifie] 42 aveileblefora e, asimilicncar
rroetged decline in the Jie vl ot sty b ow il cosL i cueadored I depermring wiether 1

s Alics arc Lospaired, 1Fany such evidhoucs exists for merlye limesels Inatzial nasets, te curn mtive loss
measurtal @ e CiFerayoe helween b oy tion 209 e the curte iair vahie, lees 2y Taaonmert loas ot
firarenal w previcaaly renpises M ogquily = ik meves om ety ool recuscd oLk stenerien of
inaome, I ool Losecs manam e n G slatapent of Doone T egquily -Fsrunds dis not weveeed tromgh
the setemnent of wan, 178y, T i sohsequent pored, e T vl of dekt instruncnl v, ied os av .-
Frrssie morzass and Lo Jwrsane 2in he objedves celied o oanevem e ay 4 e uopaiinvat e v
penngnisad vy il en Joss. e g peirmenl. Lose s mrvrser Lrpan the satemer L iisng, oy,

L peirmgm o olher wm (o, gt

Avsns thet Tave am incetiniie uesTul 00 are wot subjset o amorisation fud (o faoed e’y i mpaicren
A et 310 auhjent Ly araomleselon wo revicmed for impidnnl whoLsety oot of Thamges ioeimeimstirees
inclicaly Uit thie capmyings rm e ey re o pezaveratle, An impaisosnl bess 15 feroaneed for the amonnt by
whvich Ihe ierl®s GAITVIRD P11 e gl 1Ly roGoVen s amimml, 13z raovcuable armr iz tie bigher of
azget's |2ic value Fess coata rao sm | mel vadue o woc, Bop the [0 mewes o dibisng SA0MNEE, 2350t 008 3 e
at flie Lot lewels oy sdels there ore seprai] v ideaifible eash o (Cashggon adiag auite).
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Neites 10 Fmnancial Stleuens
June 30, 2600 _ o

@

o teapreszed in Eastem Canibbean dullans)

Summunry ol siamilicuni aceounting policics. contyued

Cllsetting financist instruments
I'mancial assers and liahilities are oflsel and thy uel awednt leperted in the bolanee shsr when thers is 3

Tegmliy cadurvcable riphr to offeet the recupmised wnounts wid thete iz an intenron to semle on o net basis, o
reatlie L st e sotile the Lability simultmanusly.

Barruwings

Brmerweinirs are recegmsed hulally af fair value, heiny their issoe procceds (G vabue of consideration
recaived) et of lransaction vusts weued, Borrowings are subsequently alatod al armwrlised coad) auy
differsnce hatween proceeds el of Lansastion ¢oars and the rademnplion vilue i recognisol in s stalemert of
LColike over thie period of the horruw g uginp the sffeative interest methol.

(rrxnite
Ciranls ae Lonapuiged ar eir fiiv value wheee S 52 8 reaaonable pssurancs that the grimt will be received

aad the Tamk will comaly wille all atached condirions. Giranls relating o oty an deferred and mwggunud il
the statemunl of Licaine over the peried neceaqary W balol b with the ooata that they are intended tn

CORLPERSTHE,

Share cupilul
Ordimary shares e clagsificd az cquity. Tneremenul costs dinely allobutable o the iz2eg of new shares or

apricms ur o the acquueition of @ singss e shown i squily s o deduetion, fio the proseeds,

Thivielenids i ondinary shawes aie roengnised in eguily e ponoed i eluel ey a declared . Dividends for
the yeur Ul wre doclaad after the alnnne shel dabe ari deall will o e subsoquent event nete,

Interest tocome ol e£ginse
Trleresl wmswnws and Gosnze pre revogmised in e dalameut Oof oo for o1l inatniments mensured nt

smiortised cusd usiy the aeerme] method, except fir held-u-waturity investroents which need the effictive
interesl mcthod.

The ellective mleal sethod iz 5 method of caleulstivg te amuliecd cost of 4 financial 255 or o tinapeds.
TEsahiliLy aned uf allucating he ioeres income o inlersl sxpeise over (e selovanr period, The effective interesy
rte i b cali Lt caaetly digoounts estimied fulun: vash payiien’s o reoelprs tumiph the expecred Tite of the
timimuial mbouruont oo, wlen apprapmiate, @ shostorpend w he uet carrving pmonnt of The financial asset ar
fimanzsal Labilty, When calenlnting the eflective inteel rate, the Bank catimates ensh fiows considering il
vomiraelual Leows of tie finanelal instrument { e cramply, prepayent opricns) but does not consiter futire
credit kmses. L caleolarion incliodes all lees paid o dizcounts reecivad bemvegn parties i the contrct that are

an intengriad prard uf e elfective interest rmte.

Once a linangiz] assel o & oroug of similar financial assls bas Lo woitien down az o result of an impaimen;
Joiss, imterest meme 1l econaized notil raceived.

Fee ppd cammission income
Fems and vunutizeiong ape genarally recoenised when ey acs ceecived and whan rhe sendce s hean providad
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Notes b Fiancial Statements
Juyte 30, 2006

& fexprossed in Fasiers Carthbuan dallars)

1 Summary of sipnificant accounting policivs . conmed

Freigl eni1Rey translatiyn

Funedional acd progeDrtion nmeoey

Husse 10 the firancin! stalermenls ane measwd voilig the enrrency nf the primary ecimomic envirmment in ahich
rhe entity opcrates (“the [oostional enerency™). Tha fimmeial stalvicnls ae prosvated W Fagtent Cabbuin
irlJars, whiel ia the Bank™s fimetional and prowutalion cocreney

Transactivng and belanees

Furign CUITRICY transactions ame ramslated o e ferions] enrrancy using the exchange rtes prevailing at
o dares ol the transactone. Porcing cxchange ming and gy resudiaen Lo s sutUabe ol sucl e ons
s dren Lo tanalarion ar ymar-nd exchange rales ol nonctary nasetz pnd linbilities deniminnted in fareion

cumeneies are recoeiacd woihe satement of noome.

Finaacil lnstuments
Finmmetal snstrumenls caicd on the bolange cheet include cast peaourcss, nvestien seoilites, loans and

alvianeed 10 enatemers, dapasits witk other bauks, depoeia from himbes and die 1o cusomers. The parioabar
peeymition methods advpted are diseloaed in the individual pulecy slalcio ssyociated wit eaell e,

Comparatives
Where nocessa y, compatative fimres have hoen adjusted (o corforin o ehanges in presemation in the current

YU,

Fluanetal risk munugremenl

Struteyy in using lnawclal instrnments
By e nature, the Thmk s selvalics ace principally related o the s of fuancis] msteumts, The Sk scocpls

cleppisila (rumn vugtoness ar fixed vees amil for varioas o iods aod secks to e abave pverage meerest maying by
wuyearing thasa funds in high quulzly azgery, Fhe Bk sesle 10 incresse thee manmnny by L:urtrmli&uug shorl lermn
Funds el landing for longer periods ot higher ndes, while maaiing sifficient Lauidine o meer claing aa that

nay [all due,

Thi Bk alst 2oeks to raise its inceneel margus by oblaliiog above averspe manins, nel af illowinces,
{luranp lending to commersial and fetsl bomoesrs with i range uf credd staodngs. Such Capisulis nvilv
nat ust on hatany slhoot loans ond advimees; the Hank also cuter into poarantecs and ofer ComuUtments nkch

as leluers af credit,

Crelit cish
"L Baush rakes om exposre o credit cisk which 2 the risk thal. s counlerparly witl b unable o pay sowunls in

Foll when due. Impairment provisions a provider for lnsses Lhad B brewns osecd ad the alanee alint date,
Signiicacd chanpes i the economy, ar in the health of 4 padieular indastry sepment that represerds o
corgezrrarian in fhe Tk s purlloliv, could result in Ingses thi e i lTirend Crum thoss providud fer o e
Tlnnre sheel e, Manawonent Gerefore carafilly momiges e cxposurt (o crodit sk,
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Motes (o Finanetal Stalementls
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(expressed i TEislemn Carthbhem dodlim)
Fipungial risk munugemenl. confsieed

Credit risk.. monelsesd

The Jank stewstares the levels o sredit vsk, iU anderlskes by placing limds on the smount ol sk aceepted in
sclation to o bowrewer, or growps of borrowers, Soel riska ae mositored o sevolving basis and ehjes o
quarmsrly reviews,

Credit-relared cowmitimens

Ll pasasn v puperge of these ingleulcits 12 1o s tiial fands are available 10 cuguier s reguired,
Ciuaarees gl sl lerters of eecdit, whel copreseur Geavocalile aasutanss e e Bank will rmake
Pl s [Tl CYCLr thnt A en2hodil eannet gt ins obdipations to thid perties, carry e ssam coodel sk as
loans. Docnuentary and coaunercial tetters of ceedit, which are writton udermaliings by the Bark oo trehall ol
vustowus anthonising a thicd pary (o Jraw diaftz o the Baok p to 4 stipulated aneoal uodee sposi e t@ems and
vonditns, s sollatealised by the nadalvioe sbipmenr of poeda to whicl they relate and e line camy Tess
tivk Ui & dideet bogowiip,

Goomaphical coneentrations of asscts and Unbilitics :
The Bank operntes peirarily in the Copmonwealth of Timinies and the expoanse 1 eredit izl b concontalad

Ihztribtion and comuens

iDther copamers

‘Lotal before dednerion for allpwancr for losses
an lowns und advanees and gnearoal
fterest on dlsconnt loans

o

EN
15
[7.62

(s
0.0
23.14

4.5

Fomaomic sactor risk concenrmations within the custorner lonm poritnlio were iis follows:

Expusors bo crodic rigk i sianaged theotph repular anelvaia of the ability of borrewons and potontial hormweary
to vt interesl, and capital repayment ohliations amd by chimming these leniding Tindts where appropiats,
Finpuawss 1o crodit piss s also ananaged Lo pa by oblaiuing solltsal and corporale wul peesoniad guermtess,

Cotuniteecurs to exrend credin reprozent winaed portions of avthoriantions to cxmend coedit 1t Lovm ol kians,
vuaraitees o lerters of credit, With respecr o ersdit sk on-ommitaents to extetd erodit, the Bank ix
potearially exposad to loss o an argon:t equal to the toral nmised conunitments, Homever, th bbly amount ol
L=z 2 1nse than tlee totad wimsed canuntmenrs sinee most commitients v exrend crodic are outingenl wpor:
custoiers maintaining specifie credit standards, The Fank moniters the term matiity of credit coanoline
ecanse lonper-term commitners senecally have a prepter depres of eredit rsk then shomar-elo

2006 200
§ (D0's) Yo E{0)
9,314 826 4,771
10,054 1641 1YATY
ILH6T 1547 18,774
718 6.1 (AR
M 2T 11,300
8 P! 29317

g7 il 6,159
119,843 116321
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- fexpiessed in Eagtern Carilbean dollass)
' 3 FHnancial risk mapagement... comtimied

Markei risk
The Hank i uxpursied L cguily securilbes price nisk because of ivvcatments held by the Tamk olassiSed on
anbinee sheel as availible forsale.

Uurrency risk .

Fhe Lk ke ouaposaes Lo eliiel of Queluaboms w e provadig forsgn curreney cichanees rates an i
Fmancial posibion and cast Muws, The Board of Dircclors s ks on e level of capaosure hy aumeney aug i
Lol which are maniloned dui]_v. The Bank™s eapaung by curmeney risk is moinimid since most of its pasets Ll
fiahililies in fureipm carrenies ime held in Eniled Sales dollams, The exchimge miee of the Easterm Caribbcan
dollar (BCF) tothe Unired Suntes dnilar (TISS) hoa heen formally peggred at FCS20 = 185100 2ines 1994, The
fallawingr tahle summnrizes (he Tanle's exposure o foredm comency exchanpe rare dsk at Jone 0, 2006,
Tietnded in the rahle are the Tiank's assets and linhilities at camyiog amont, eateparised Ty ensociey.

{noveuication ol asseds, Habilitles and oll balance sheet ltens

) ECY EURD L'a% Tusial

As At Fune M, 200
Ansels . . .
Cazl: and balanoes with orher banks 2003 872 - - 2,063 4y
Treasury hilla and nther debemiime horls 2,658,299 2050 248
Toams amed asclvirces 1 cuslomers 16,4082, 7T 106,402,774
Mweslmend securitivs: .

- wvalialle-lot-salc 12457340 - - 1,267.71t

- held-to-matnrity 5,071 55 5001 SN
Properly, nlial and euipmernd 5214232 5,204 337
[Hhr assls b U - - __HBY6S
ikl et [25 518350 - - 125315,752
Liabilitlea
Chie 10 conatomers | 1,164, 547 [ Oiad 307
Thorruwecd Junds 1B, B30, 3w SN ALETLHE RTER3IM
CIthor Liatuliiues 2084 085 - - 20K 685
Tulal Lalabilea 30887 451 GFL000 Ryl 04l 1uT ez At
Not mrreney cYpaspre 4, 40871 (FITI0H0Y (61 ATIA4T) 23355 03%

e As pt June 30, 25
T swsals 125.500,132 . 125.800,137
Pkl Daablibs AR LL03LERE 488300 10,557,330

Mot currency exposiore ALGIRMIE  T1DALEDE) (9353 TTE 2224280
; -l P = R b ] "
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Motes to Hinancial Statemenld
Jnne 30, Ao )

(uspvsead 0 Exngtern Carlbheen dollars)
3} Financial risk management.., oot

Interest rate elsk

The Viank takua oy saposs bo the effects of thictuations i the prevailing levels nf market Bterest anes oo
fimamacial pusativn ang casle flow, Ligcrost 10a7ina may inercese a5 a result of such ehanmes bt may sedwes or
crame lerases in e evonl Wal wcapoolsd moveuens asise, The Board sctz limits on the level of sl of
iteres| rle vepricing Whd may bo wdslaben, whisl is oenttored dally,

Llguidicy risk

I Bank {5 exposad to dnily zalls on s ovi lishle cash resources o overnlght doposils, varmend aoernls,
maturlng deposite, Tono e dowms ard guanmtees. Fhe Hank does nol mnainlain cash resourzes oo mes a1l af
Ui foeds a2 c‘:{pcrjcucc ghawes that a mininmem level ol reinvestment of roaluring Tunds can he predisted with 8
lugli bewel of ccnainry, The Boord seta Tlirits an che minimum propurtion of maluring linds avilable 1o meet
sauh culls annd o0 the minigm lsval of infae-bank and other borrowing Licilities thal skould b plaoad to aover

wiibidrawals at urexpested levels of demand,

Tt tabls selow aoalvess assers nnd abiiities of the Mimk mlo relevant maludly groupings bised on the
rociig preriod gt olance sheer date i the enntrciud miderily date,

| Yerr 1n5 Yewrs  {hver 3 years Tustul
5 3 ¥ ¥
Ax ot June 3, 2006
ARSghs - ) o
Cnsh aml hislaneos wilh ather baoks Fagd &N - - AR R
Treivury biils aod ol debentws bondes 2458 189 LR
Losue abd advancea to auaramears B R4TA56 ATAVRIED  SO137,058 106,402,774
Livearmeant aecuminies: ]
uvuiluhlu-li.r:-a_;alu - 1,267,340 [, 54
- lscld-to-mpnturity 4,521,564 . 3,821,565
Broperty, plant and equipman, 140,940 123 963 43000 5,211,232
Oithar asuels Bad 2 - - A50 163
Toal ety 21 A6d Gad 43 142 125 55700075 |25 4038
§iabiliGes
D o ea2iomsds 1ATRIG ERLED o 11,044,397
Borrowed finda tEALE KYAR LT T K11k 41,883,732
Cirther lahililiay Hs nas - - 2080 45
Towal linhilivies 1 A10 886 40 153250 5453074 llJl.'.'G.'EI‘Hﬂ
Mel ligafdlty gap T4, ThY 7948, 175 HEZS0 A0 23 383998
As at June 20, 2003 .
Lional azacta 1,208,122 A RTIETN 4, Ay L2580, 152
Total lahilise 13 lubra) 40746 876 47458 341 10555 35
Ml liguidlty gap ¥, 136,940 4,120, 17 10079412 22242801



Motes to Finuncial Skdeitenis
Jrme 30, 2006

{aprossod n Eaatern Caniblrean dolle)

3 linanclal visk management .. condisied

Tiyuidily risk...contimmed

The matching and vonbrolled tnismatehing of the matnrities and interest rites of assets and lohilides 15

fnns amendal . L manaeemenl of Ue Baok, I 12 nansnal for Tanks 10 he coranlately malchad, ac ranenord
Tpainass 5 aflen ol uneorlsin o and of difforeir tpes. Anunmntehad (psition prdentially enhanass priditability,

I also incresses the misk ul T

1w reabiriting of nasets and lakilies wnd the abiliy wooogplace, 8t s aeceprable eost, Quereet-beaing liabiline
s ey ALAT0LE, AL dnuporrand figtars in assessing the liguidiy ol U Batk aad itg expoavie (o chiuges waerst
rtis.

Liguidily requirciiclts to anpport calls nnder musrmtees and stodby fetlors o ol ars cousaderahly less than
the wnuumd of U conumitimenr beganze the Rank dnes not penenally sxpol s teed parly le deaw funds under the
awyceonel, The toral outstanding contractus) amount ol comrmilowals Ly walund coodil docs ol novossarily
reprosuat [t caall requirements, since many of Lhese comnitmenls will capies o teeuuuate willoul being

el

Tuir values ol (iwaneial 235¢t8 and linbilities

Tair vilwe armuunls soprvacud catimates of the considemriom fhat woulil carrently e agrovd upon belween
Ve eecdgreah | wialling partics whi aie under po aomipulsion b acl aril is husl evidenccd by 2 guilid kel
valug, 11 ome exits, The following metheds and agaymptions were used o eshimaic Wi Lair value u] inncil

sy,

The tir vidues of casl vosoeies, otlicl azzers and liahilities, chegoes and olher ilemns in ansil and due 1o other
Tnnks ok asswrncd Lo appielnsbs et eaving valves dus to theie short term niure.

The Fair values ol seearile ane asaomed to be squal o the estimated machel value, The Dic valuey ol unguoled
secuntics arg cilimated at book vatne whizh i3 not sigrificanily di Sl from their cacyving vilues,

The estitnated Bur vadwes of loans roflect chanages in interest ey tat havs courred swse Ui loas woes
prigrinaatedd and are deluined by dizceunting eopracrel fiure cash o, over U wosaiuug Lero e owlurily,
nt, el olerosd el T catimated fair vahues of Tnams are nol signiGeaatly dulluneal fum ielr canyoge

villLes,
The aslimaled (ar vaine of de potita Wit 152 stated watariey, which includes nooemleacs buaring depusils, @ the

amiund repigyith s o derseed. Depoaits payalble on n fived dote aee aleaes, which reflect markel condiions anel
are nssurmed 1o have far values wliel appronimare carying valuss,
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Dominica Agricultural Industriul and

Development Bank
Notes o Pinanclal Slalemenls

une 30, 206

oy

- (expregged in Tastern Canbiau dollars)

Critiesd necounling extimates, and judpements in applying seconniing palicies

The Npnl: mukes exlimates aud a,-.,-,umptjaug thnt rffeet the vapiried armmmis ol assels and liabilities wiibin fhe
next el year, Estingss aud pudgements are continmaly evalwied and are based o listoneal wsperfence
and wilicr Tactors, inehidingr expecrations ol Tutung cyuids that are believed to b reaganalble under e

GEJ'C"I,'I!'I,'I afanees,

wi deripttirant Logras o oy aned uchiwees

The Tk reviews iy loan portfolio to sascas imprirment o lsslon g guarlerly basis, B dulennnng wheiher in
inipdicment [0az should he recordel in G stabernod ol weoine, the Bank makaz judgement 5 to whether thoe
i3 anv observable dal indicating Ut there 1w a measumble decrense i che estimated filure csh flws trom 5
sl lislies ool e before the derease aan b identified with an indivedual loan m thad portfulio, T ovidence
may inclce obzervable dota indicalimg il e bas boon ao adverse chanpe in the pavment statng of
orowers in @ group, o leeal ceotenus conditions fat correlils with delali on assels nthe group,

Vs guLeT NEed astiomaras bised on historival ks caperience for azsets with eredit risk eharnenritics aud
aljective evidence vl impairgnd sioiilar to thise in the portfalie when scheduling ils Jolura cash (Tows, The
muthodelopy and assimptions e or cilimating et e amoont and timice of fimure cagh flows aie roviewed
regidarty i redluce any Jilforonecs bebwoen Toss estimutes ol el loss experianie,

& Impirment of ivatlable=for-sul? SgHIE ST
T sk, deteemines thet avnilahle-for-sile squily invealsncnls a inpaleed wha there Tma boen a signifisan o

prolonged decling in the Caie value belovw itz coat. This determiautivn of what i signilican! or prolonged requires
uuernent. In mahiog thia jndgaent, the Hank eviluiles among e feelos, when D s svidonce of
detetiosnrion in the financial health of Ui invoales wdvstry md seetor perfertnance, hinges in rechonliyy and
operalional and fuageing caal flows, There ware i declines i far valoe below cost vougidersd signlicant or
pruleaped s at Tuna 20, 2006,

) Held-ro-maturiny s bmeaiy
Pl Bank follows the poidanes of TAS 39 on classilyang non-durivalve fuaocial assers with fied os
detegrninatle payments anel Nsed malurity 2 lwldw-maroeity: Thia classification recuires wipmidicant

Jialigernent. In ko s judacment, the Tiank svalumes i menue ad sbilicy W Lol suell ovestmens w

uuaturity, 3 the Pnnk (ils 1 keep thess wvestocnts o owamiity ather than for the speciic circimstnees —for
penmple, selbizg an irsgnd fcad amonir clese to matiriry 31 witl be reguired Lo rechassily the unline class as
avii lable-for-2ale. The ipvestmenes would therefns I nvasieed at fabevalie not amomised cost,

anEL“mﬂuLm DEVELOPMENT BANK - ANNUAL REPORT 2006
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Dominica Agricultural Industrial and
Development Bank

Moles o Financial Stacementy
June 30, 2000

(expregasd o Eaarern Carbbaoan dollac)

5  Cash and balanees with athet lanks

200 2003

¥ ]

Casl i hand 1,100 [, L0

Talinces with other anles 2962174 2 146,197

{ocluded i cissh el cish eguivinents (Moe 21) 2063 K7y 2,147,297
6 Treasury bills and debenture bonds

20 2005

% L

Trensury hills (Maote 27) 2 456,014 42502

Lhelwaslu s bond s 200,280 207,250

2,654,299 2020908

Treazary bills and debeatuee bouds aze debl sveunitue, sssued by Lo Government.of Domiica, 1le weighist
averape oFfoctive erest ado m 2006 was 593 (205 - 5483 %).

Louns and advanecs te customers

2004 P L1

5 ]

Thamuand Tanps 94,181,744 Tl,TAL 240
Meogtenpes 25,381,198 20,549,059
113,562,944 FRarL 15t
Lesz provision for iogarmment of Lo and sdvances {Nule %) (173,180, 170) (Ll 243018
116,402,774 LHI7.0g 162

The weiphted avergge stfeciive inrereer tate oo produerive loans atad al aomucscd cosl it June 30, 2080 was
T30 (AT - 073N,

: The spgswale amocnt ol interest nalacoroed on nonoper loming foans amonaed to 826 5910 855 {H0z
e IR RSTISSSPEET 415,535,6022),
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Dominiea Agriculiural Industrial and

Development Bapk
Notes @ Frovmeial Statentenls

{exmreicil in Fasluen Carthlci dollirs)
¥ Provision for impaivmend ol lpans and gdvances

Pviacir L preniaion o0 iipanehl ans ts {onlow:

20 2005
b 5
AL g ol it 11,245,179 12 26211
Lesirs wrillan o0 cluring dhe vear i 73,000 [24136.064)
Renoveries during the yen {8,940} {17,127
Topairtncar loszes on loans cud advanees 1111 13100 60
At end of vear 13160570 11761040
9 Tovescruent securltles
2006 2015
§ b
Avallable-forsale
Eaquaty scenritics - o fan value:
- Laslerd 143,30 IRER RS
Lirised 1,124,010 LH 1525
Tl sovnatwes: avadlall-fo-sal 1,267,340 1,334 £33
Held-te-maturlty
Light seeues - of amortaed cust;
- Lt SUEES GTGLELY
Tor sermrifiss hald-to-maminy 5,421,365 £, 701 R17

The wielibed dvorage elloslvs inierosd ris om secorilics bedd W alunly stiled ot amaortised costat o 50,
20006 was 3.90% (2003 235%).

P N o

e - L T S T ey w— X



Development Bank
wedes 10 Tloaiedsl Silemendls
| Jupe 30,2006

At Tune 3, 2004

st
Aeanmmylatad depracintion

et bk arrwunl

Yenr onded June 30, MI)5
{ipenjng ner look soom
Additiona in the yeqr
Thepmaviation charge
Clusang wed book ainounl

Ad o My, 2HES

(Cost on walontion
deoymmlnted depreaiation

Iner podk: amwmit

Year coded June 3, M06
Ohprztainygy 1t bk daoul
Additieng i U yeur

Liepreuiatiom chang.

Closing net ok amon

At Juie 3, MM

Cosd i valualion
Avowiulatil doprocalnn

Net ook amount

Anuls,

Dominica Agricnleural Indusirial angd

{enpressed in Lister Ciathbann d20lnrs)

1t Froperly, plant and cquipment

Fornftuie
and Flistor
Lond  Enldings Egquipment Veohigles Tl
b b ko b 5
PR3 048 alrony o 1721323 PR DA MRTILG
- (LD (NI (218TY) (LM
143748 4075832 LM 4 YROTH S R0TAR]
L4 ME s sl 1200345 17008 R IZ07.270
LUt 4150 4,374 - 1,851
. - (L1135 {?ﬁ,lﬁ?}l 17178 LA
181275 4,816,347 A8 081 - &0Re T
R I TV W R0 3,048,891
= (L1030 (LTBYY  (13RES0) (2980159
184,275 481647 hil, 0BT = SMmeTnR
184,275 &6, 7 080 = 3R
26,957 146,14 - AR2EUT
o wans)  (13R.700) - {158,167}
184,200 4413334 KL AR h214,.232
184,273 3943300 I 120157 154880 R42R.78R
C o ANZETR) (LRISOMY  (LIRNSH (121450
10075 472134 EA7D - 5214210

Ve ULk Lo L Janacd emewhicche the aflice boilding iositiated i ail] heins dlaeuascd with ullwr yLivemmant
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|Db1ni11ir:.a Agricultural Industrial and

Nevelopment Bank
Niles o Financial Statemznis
June 3, 2066

fenmressed o Bastuo Caniblan dofls)

11 C(hther assets

Onher roservabibes
Logs prawvision for impalmrew o0 seccivables

IMrepray ot

Due to costomcrs

Fieed deposits
L andalal; depasita
T.nan mremirymen|s

Tune 30, 2006 was 5 Tri% (M0 - 5. 51%)

Borrowed Funds

Caribbean Developwenr Bank

Imlerweliomal lunad for Agrivultensl Develonmmen
Uaizac Coasteale D Co-operation Beolominue
Diemrimicn Snvinl Secery

Remubiic ol Chin

Liurcpuan Lvestiienl B

20ilh 2008

L 3

43R 416 ML

— (78,873} —

R74.523 (LYY
9,74t 16303
880,263 754,171
2006 2605

F 5
8,665,021 259,521
1,541,073 1,468,745
837 413 LI
11,064 397 9.5%7.3 14

Al s doposile sy (oo ileroal ndes, | e weighted wvorage st ioteeest rale of lised deposita gt

2006 2005
b %
S804, 154 215520
540,235 R53,270
478,120 1,173,210
£5,660,27| LG.658,112
3317431 1,436,804
i) 372,080 11,031,578
R LARAY 0] 436,454

Tiigse lnang enm interest ar totes peaping from % o 8% and are muaranteed b the Govoe ot of Dumnica.



® Dominica Agricullural lidustrial and

Development Bank
Nosted to Hinaneial Steterents
June 30, 26

faxpmessed i bisdern Carilibean dollars)

14 iher Hahilitics

/e 205

5 1

Gronty A7L,101 94,417

Ay Liabilities 589,218 I3

Dividends payishle 250,000 77,382
Others 1,573, 36t 1,176,741

2, Ut 085 J AL 543

Granls include fandz receivad trom Vuropesn Developoast Fand mmauniing e 8155940 £200% - 81535,9400] lin
iatinrtinmal strenglbung and funds from Torapean Union $436. 161 (2008 - 5238477} for the henefit nf the

[Vamk s suslomiels,

Apency liabilitus s funds iasued to the Tank by e Cuvermment of Dominicn and athor ol agenuies o b
wscd o spenifie pumposes, anid (e whivh Wy Ban aers a9 executing and cotloclug agent. The Baik cuas
gperoy fees as prosceibed by coteacmal apreernenl. The luds belane to fhe Governmend of Dominics ard

Towatl aguuciva,

Share capital
2006 2005
f 5
Authorized:
500,000 cadinery shares with 1 33 par value
Tasued amd Tully paid. . ]
A 500,330 grdinary shares 17,547,031 17,547,631

Sertion 16A ul Chapter w403 of the Taws ni" Daniniva voipowerd the Back to redeern s sharcs al any tindl
afler the xplration of ten veurs dhom U Jate of iasve. Shares issuel o the Grrvalent of Doulinien re nor
sedceinatye.
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Dominica Agricultural Industrial and

Development Bank

Mules to Finaugial Starcmeonts
June 34, 2006 o

fanprasast i iasborn Carlbbean dollas)

Lt Reserves

{restaied)
2iH p] 1]
5 b
(emerl resere 58,234 RE,214
Blawlury resr v 3438308 3,70.291
Gpenial reserves 1,594,414 1,303,055
Fervishitiin tossres - available-for-gale inestmenty (479, 190) (AL
4,540,960 4,200,108
Mlivenents wn s vas wirg a3 follomes:
200 n0s
! 5
{zeneral resvtve
At heainming and and 0l year AR.2id 8,134

Briog to Dl |, F078, the Coverimienl ol Dousuisd patl cemain administiative expenses of the Thnk, The
Gioverament Secidad fo waive e sinoust of 558,354 due to I and instrrcrad the Taml to creste o peneral rassne

for this ameomt.
2006 Jil3
B %
Sranmtory reseryvi .
AL hewoouy of vear 3,727,404 Az
Lrapsfer from relxined e Hing
Al gnd ol ye 3,038,508 3427 20

This reprosunts twanly-flve persent (15%) of the net eaming: of be Bank Qe sack Srancial year allucates w the
reseree wecount & roquited by Section 20 of Chanter 74:0% ol the Laws uf the Duiniiiea Bovised Eddio,

200 {111
b 5
Spreial reserves
Al bugiiing of veal LM3,058 [545 021
Foreign exehonge lows ulilizaliun (10, TA5) (379,450
T lrows st saraings 2,144 90,854
Al eod of vear 1,304,414 1, 30N 055
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Dominica Agricultural Industrial and

Development Bank
Notos tn Financial Slatements
June 30, 206

Ceapresand dg Eastorn Cardlibenn dollars)
16 Reserves... continned

Uniler thie prerecsin of Canibbean Drevelopoant Tomk (CTHR] lan 16:5FRTY Section B (4) frr apricobuca)
production, the Tink is rogdired o st side an amont representing 172 of emmed interest per s cli cach
aub-lnnr, This arnounlis W b wsed so sl s wanoer 32 the COEB may from tioe w tine dotermine, Tolal
atnaunt of resarve unler Uis calegory s el June 30, 2000 @2 441,120 (2003 - $441, 120,

spetial rozorves ingde necimbiled translirs frumoiclaioed vamgs based on Evropoan Livastioent Gank Eorim
Awrviancdd 3eetion 007 requiring inlenesl receivid by the Bank on sul-lmis ovaees ol 84 por sonwn b he
eroditid vat 3 apeeinl aceannt enllad Poreim [ichange lyualizanon Fud (FLEEY. Lh bafanee an the UL shalt
ttLrsel mmlvrcsl 4t A0 A0amal nte comespemnE 40 the monlhly rale payatibe By the Bak, Gy deposils in Vasten
Carilban Ivllacs of cquivalent size, Tota! pmowml of reserve under is calegory o5 al June 30 2006 5 3953252

(2005 FRA1 RIT),

(restaled)
Pl il
b B
Kevaliration reserve - uvailabbe-Fer-iale investin¢ s
Al begrmnng of your {412,475) {412,475
Fair value adjnatments SN (/1.3 =/ I -
At end nf vear (474 &%) i412.475)
Met inkeresl incame
pil 2ihips
] 3
laleres and slmlar joeome .
Loang and ndvances 9,918 80 03T 4%
Toepisi 15 with punks 556,943 fg4540
YA T8 R03 BT
Inlerest enpense aud slinflar chazpes .
Lty term debt 4,225,440 4,15, 144
Tntereal, omt deniosily . N 0 1

4,641,594 4,505,782




Aucugy froa
Addrmisiraiive s

ithars

{ther tpu ril II'I'||_'| GXTINES

Staff gtz (Nore 21
Adminisinative sapuises (s 20)
Budlins occnpaney sxpenses
Thepraciition (Muole 10}

Lo futan) ou [oocipld exebom e

Addministralive expenses

Lhireetors emndnmens

Adverlizing

Iupairs and waintenonoe

Legal and prodessiomi lees

Tisinibiong, sialionnry, ad office mpplies
Telealine nostags mul fix

Presvisun for unpanmcit 0 ater reeeivihles
Lir.gatinn cliampes

Snhseriptions anel doemistions

Wl wehicle cpessss

Sacimal pepert

Lysyramce

Miscollanuoug chpilces

Toal sdinioistyatlye cIpenses

Crain: e disposal of progeity, plant md equinment,

2006 11k
3 b]
143,977 143,303
M, 50ib L0
2800 -
412,356 412,914
578,333 506,213
{restated)
2006 Xk
5 T
7,303,376 2,204,600
01,4032 R
0% R1K 137, 361)
258,367 208,310
{390,0164) 244,761
1,3hK,427 [, 553, 2400
2000 205
g 8
171,229 2,9
143270 g2l
116,505 YT, 2001
113, 6l 51346
i, 341 84,117
82,647 54,700
THATI -
ST 500
M.325 I1 508
17214 1S
FXTE g0
7,405 TLLG
LAL B3k
431,932 L4, 80




.

i = ll

Dominica Agricullural Induostrial and

Development Bank
MNotes to Finanenal Statemends
Jung 30, 2illh

{expressod w0 Basterl Capibbean dallnrs)

2 Staft cosis

{restated)

b s

L] 5

Salnrims anc wipes 1,747,713 1, RELTES

mocial swownty sesle 102,114 11,841

(Group [nmmnee 45,143 45 fid
Oither slall costs 41k 399 198,12

3,305,370 £, 208 G

Diviletids

| h Bun deelared 5% dividends nmounting o 5250000 with reapeet o the ordinary shares held by the Deminics
Yonszal Secuity,

Subseyuently, on Diecemner 15, 200, the Toand of Ducctors witl the approval of the stockholder reversed the
divaedeod anrdared in 2005 to the Ciovernment of Douuwien aoonating to S627,382

i ash andd cash cynivalepds

Eor the pumes vf the statumet of cazh fows, eash imel cish eguivalonls soompess e oblowing Dalances with
s Uuae 3 rconths matnrity:

2006 2405

§ §

sy ard balancss with other limks 2563.870 147,207
Trmasuey hills 2.456,019 ZA2570%
5,419,808 4 51020

Ll ™

=, g —

e - L T S T ey w— X
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Dominica Agricultural Industrial and

| Development Bank
MNuoles to Finaocial Stalewents
June 30, 2006

(ewpresaccd im Feslorn Ciehbar dothis)

24 Helated parly Craosaelin

Partics ag oousiderid to be pelared if one party Bag the ability to control i ofier party o dxasse signiticn
insfucness over the other pacey Uy abdug Dosncial or eperational decizions, A wabe of baoking immsactnng
e b o sk wolly ecladed i o Uis eovoal course ol businss, Thu lransscvig were cirmad o an
comuneecial oy wond vomdilioes, gl okl mtes.

Al Lhe yuar end, Dircelors ol the Hink and companics in which thoy bave aminterest had Toama oriry the Bank of
FLU59 376 (2005 F2, 1305088 i well is ameounts on e shepsit amounting e B60, 000 (3005 - SLaao).

By 200, the total rermgreration aod dividends paid ro Tiveerors and key [anascmett personne] was $996, 785
{2005 - 51 768,335), Inclnded Ly the fipere for 2005 is pratnite prement of 3690,520 paid to Jow t4) sul
wuciabers, thwee 3 of which had sverape veas of servies of recnty-eipht (29 yoas,

The Bank aorstndic ¢ obligations to Thidnica Social dacariry, 0 sockholder amounts r 555 600,271 (2065 .
16,558,117
Contingzent uybilities nnd commitments

Luans amd advanses '
A2 ot vear-crd, doans and advances appeoved by the Bad: tat pet ver distmrecd, aoeunted to apposimatedy
FR55.145; (2005 51,216, THT ).

Tewal

The Bank s the: defondaun in variona deead actions, [o the opoion of the direetous, after tabiag appooprisle lagal
acdvice, Lhe results of sueh actinms will ol have o tatecil ellect an the ank’s fnimeial position

Tiantinn

Uil the proaiaion of Chapter 74035 Sectiona 22 of the Tawa of Tiominjen, the Rank is excrapted Lo e
pérviemt of oo tax,




Development Bank
Nules to Tinancral Statemenrs

17 Privr period ad justoents

Prior period djustoicnls whals tw the Dillowing:

D parwoe years” movements in e yalie of available-Jor-sale e mends ware a0tz 1o the datemg
of incotng. rartiug 2006, the Hank adopts Tternational Acectuiting Standards (1AS) 19, Financia!
fstrnmurnt Baoopsifion drd Mecswromint, where warilnhle-for-snle flaseial assoy are carmed o fay
vl g el Josses arsing, froun eliage i v Gau value ane recogmined direatly e vy, This
change s Deen aocotittbed Dor selruspectively, and the corpaanve fnaces! salemenls fir 2005 laye
oty rostisted, The eiti, of the chanee i 10 s rlaned warmings e t0 deereass the reseree oot
by SHELATS, wluch i Ui amount of sffuamegt celating to getiods prave L 2005,

T ok L wratunly ubligations v emmplnyees who have readaad sarvice For more than teg (1) yuars.
vkl Jure W), 2000 the Bawk has s aecunubsied gratuity ohlipation of $1,083 812 Il provision for
Aty agplasabhe o 20805 and price years hag boen adjistod sctivepectively, amil the somparati finaneial
stanernents fiar 200 [ et rosaled. Ve effit of the shange i to ineroase ol meome of 2003 by
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FUTURE OUTLOOK

The DAIDB’s niche in the local financial landscape is shaped by its mandate.
Its main objective is to focus on financing start-up and expansion of business
enterprises with potential for successfully and sustainably contributing to
_ bt the generation of income and employment in the economy. Over the years
_ the Bank has gained much experience and skill in development credit. In the
coming year there will be need to increasingly draw on credit assessment
skills as the ongoing economic recovery process will require a renewed
focus on providing credit to the productive sectors.

In this regard some of the activities to be carried out in the new year will
include:

« further reduction of non-performing loans and improving the internal
policy environment in order to position the Bank to expand its
contribution to economic development.

e new investments in the tourism industry, to take advantage
of increasing confidence in prospects for growth motivated by
infrastructural improvements including the airport, as well as the
unveiling of the Draft National Tourism Plan.

= revival of investment activity by highly productive farmers in the
banana sector as a result of the region’s exploitation of the niche
market for ‘fair trade’ bananas in Europe.

e increased credit for non-banana agricultural activities where market
prospects are favourable.

= promotion of investments by youth in agriculture and other business
enterprises.

e participation in housing expansion with a new concessionary line of
credit for low income housing.

e joint venture project with other development partners for a
refrigerated containerized cargo vessel.

e preparation of a new strategic plan for the organization.

-
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OFFICE OF THE GENERAL MANAGER

Mrs. E. Harris-Charles, Ph.D., M.Sc., M.A., B.A.
Ms. R. Thomas, B.Sc.

Ms. G. Edwards
Mr. G. Nicholls

General Manager, Ag.
Executive Secretary

File Clerk
Office Attendant

LEGAL DIVISION
Mr. A. Commodore, Cert. P.A., LL.M., L.E.C., LL.B.
Ms. N. Winston

Legal Counsel
Bank Officer

INVESTMENTS DIVISION
Mr. P. Moses, MBA, B.Com. Senior Manager
Investments
Manager Projects
Manager Recoveries
Asst. Manager,

Projects

Mrs. M. John Rose, M.Sc., B.Sc.
Mr. M. Paul, MBA
Mrs. M. Abel, B.Sc.

Senior Projects
Officer

Project Officer 1
Project Officer
Project Officer
Loans Officer

Ms. J. Dechausay, B.Sc.

Mrs. P. Shillingford-Chambers, B.Sc.
Mr. F. Fabien, Dip. Agriculture

Mr. A. H. LeBlanc, Cert.Bus. Admin.
Mrs. R. Xavier

Ms
Ms

Ms

. M. Royer
. E. Alfred, Cert. Bus. Admin.

Mr. C. Lloyd

. G. Shillingford

-~ Mr C. Samuel

Mr. A. Thomas

ACCOUNTS AND FINANCE DIVISION

Mrs. M. Martin Loans Officer (up to
Nov. 2005)
Ms. P. Etienne, B.Sc. Admin Officer/ Securities

Securities Officer
Bank Officer, Projects
Recoveries

Senior Bank Officer
Bank Officer, Recoveries
Bank Officer, Projects



'

Ms. V. E Asranam, C.G.A., B.A. MANAGER FINANCE

Mrs. I. Bruno, CERT. Bus. ADMIN. AsSISTANT ACCOUNTANT

Ms. A. DupicNy, CERT. Bus. ADMIN. SeENIOR Bank OFFICER,
ACCOUNTS

Mr. K. Shillingford Senior Bank Officer,

{ Accounts

Mr. K. Albert Bank Officer, Accounts

Ms. H. Sylvester Bank Officer, Accounts

CORPORATE SERVICES

Mr. C. Carty, FMAAT Deputy General Manager

Ms. M. Lewis Customer Service Rep.

Mrs. L. Gonzalez Peltier-John,B.Sc. Administrative
Officer, MIS

Mr. K. Sylvester, M.C. P. Senior Bank Officer, MIS

HUMAN RESOURCE UNIT

Mrs. U. McDowell-Job, B.A. Human Resource
Manager
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TABLE 4
AGRICULTURE & FISHING LOAN APPROVALS BY SUBSECTOR
2005 - 2006
LOAN SCHEME 008 FitE]
MO AMDUNT ] MO AMDUNT %
16 192,358 14 16 151,520 18
L] 1] 1} 1] i} ]
Mot Peppers i 4,008 0 1 &, 700 [
Fession Fruit 1 5,370 i i 0 [
1 5,008 0 i ] [}
amentels (Florculturae) [ [ 0 0 0 @
ad crops 15 70,626 5 11 102,869 7
Pineapples 1]} [ ] 0 0 0
L] 1] a a a 1]
L] ] 0 1] 0 ]
44 177,554 20 45 361,089 5
ROCT CROPS
2 7500 1 2 &, 000 1
Irish Potatoes L [ a 3 11,714 1
Sweat Potatoes L & 1] 0 1] &
[ [ 0 0 0 @
[ & 1] 0 1] &
ed Root Crops 4 17,000 1 7 5,344 i
2 [} 24,500 ] 12 43,058 3
EE CROPS [ 0 0
EGETABLES 13 51,663 4 7 53,722 4
rine Fishing 14 94,510 1 18 180,115 13
0 [ 1] i 1] 0
14 194,810 21 18 18E, 115 13
LIVESTOCK
L] 1] 1} 2 35,000 3
[H] & o 0 1] 1]
4 30,518 2 4 36,841 3
1 7,00 1 3 19,000 i
small Stock L] 1] 1} 1] 1} ]
0 & a 1 3,000 1]
suppiies] 0 i
& 7,718 3 10 93,841 T
Land Purchase & 162, 184 12 g 313,882 23
Drainage/irrigation [H] 1] 0 1} 1} 1]
Farm Equipmeant 2 6,082 a o 0 ]
Farm Building & 27,420 z 1 5,500 o
Farm Road 0 [ 0 1 14,491 i
Farm ¥ehicla
Purchase 18 456,932 33 5 114,709 &
Insurance 0F 1] 1} 1} 1} ]
Repair 4 16,500 1 10 50499 4
Agroeprocessing L] 1] 1} 1 34637 ]
Graenhouse 1 17,100 1 1 43,500 5
arketing 2 &.008 1 El 62,500 5
iscellanecus (Bayoil distillery) 0 o 1] 1 15,000 ]
o [ nl i 0 0 0 ]
Suh-TDt,nl ‘WI ?[14"118 14 13 M_3.?1T A7
123 1,400,463 100 159 1,375,542] 100
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TABLE 8

STUDENT LOAN APPROVALS BY COURSE OF STUDY (2002 - 2006)

COURSE OF STUDY Hibs i) 2004 2005 1002
B, (hmeunt |5 (Mo, [mnount Mo, [drount Ha, | Aaaunt % |Ho. |Amount %
iz caunting 1] e03d8) 100t 468010 13 1| YRS 0] A L7 | N [ N 5 3 b
fgricultural Selence g k4% 1 4 .16 1 ! 23,881 il 9 128419 2 7 1458 2
finimal Schence 0 (1 oo 1 ahbegl 1| 0 of 9 3 98986 1
frchitec ture 4 9399 N 0 oooa A 47000 H 14600 2 9 1918l 2
fu/dation i [ 1 oooa 1 R I | I Wawel o a a9
Banking & Finance i o 0 4 165481 4% 280,70 4 8 BT N1 BRI
Butiness B Management ) Gshhasl el &) TRPENY 18 23] B440)  E[ AT 1B03SER| 2| 48| LT W
Bisiagy Marine Blolagy I w0 3 130 113 15 i 9 . T igoe) 40
Budding Surveying I G 0 I 154,000 i 4 aof  of 4 of 9 4 a9
Chemtziry 0 o 6 b 1| 4 6,50 il oa of 9 3 LR
Chiemeal Engineering 8 wasa 80 o9 2 R B | 000 1| 1 16300 0
Civil Engineering A T [ .1 R S 4 BES 2 i N 1 & 145 1 & 030 3
Computer Stience i 4N \f B T 196491 8| | BE0EM| % B A 10 W) 9401 12
etetics & Hubrition i o 6 0 oooa ] a9 1 Joesnl 1| 4 a9
Econamics domaam B T 45 4 4 R | I | I MEET 3| 9 wIsb| 9
Education AT i 1 O N | i b 8 160,81 Fi I b 36,578 37 4000 4
Elestric Electronic. Eng. 6 10 3 4 4T 1 2 B4 0 15 AT 4l 4] 1EsM|) 2
Ertertainment Technaloghy 1 LR 11 0 11 ] I 1 | I a0
Ernvironmental Mudies 1 1B480 00 3 147500 4 il 146,200 A 5 L) I N 11
Fashios Design i o 6 0 oooa 1 G000 0 1 16,300 0f 1 10000 4
Finance i .70 1 0 b q i o of 4 ol 9 a a9
Geatraghy 1 0000 o 0 oooa 4 124,750 3 815000 1) 1 400000 1
Histary ] oo o9 1 L] I B saon) 9 9 a 0
{Internationzl felations 1 10000 0 1 41 860 1 4 TS il 2 1,000 1 0 a9
Law FCrimingd Justice 1 Hams & i 75600 H 5 300,549 4 1z 4b.486| 6] 6] TR 4
Language/Lingustics P 1 F I A I N b W 1 3 il 12 ed A4 g6l 1) A 48880 1
Liberal s 1 G101 1 1 LI I | R a9
rreting i Ml 1 1 16,300 i 2 X011 B | I 050000 3 3 1MuE| 2
Fitime Traktng i 060 0 0 opooa i 1] ] o af o a 1
Comamunication 4 e 050 3 1 34 000 1 40 186,300 3|3 w0056 3 1 B100% 1
anical Engineering 3 ir480) 1 3 pENH 1 i A1 I | P 3 I | TR B 2
ical & Para-Medical 10 4500 T de) 4003000 10 11| 515,050 HIL 420,508 6 15| TeS4eR| 10
Maturalfapplied Seience 4 9700} I 3 106,436 i 190,000 k] e 0 % 078 3
Mg W 4m0s| Bl 10 ko4 b L] I 1 k] 10060 of 12 0vs0 1
Pharmacy 1 ap.o0dl 1 0 oo i 4600 1 0 of 9 3 Ta0EE[ 1
|Pd|t|ul$tlen:a i o 6 0 oo i o of 2 a0 1| 4 a9
Py halagy & YL I | B 84,150 A o1 4mTel 7 8 MEATR| 5 7 MeE sS4 3
Health Services ddmin. 4 00 o4 1 63,004 2 i o of 4 ol 9 a a9
Hepltality Management 0 sl 3 40 HiM 1 2 150,000 A 1 95000 1 2 00 1
{Rural Development ] o o 1 bR 0 0 of 9 a o af @ a0
Secretarial Studies b AURT I . ey 1 2 EER1 11 B | B 0060 9f @ a 0
ocial Sehence 1 Sboal 1 0 1| H a0kl 1 3 ag 080 1| 2 b 300 1
Social Work il o B tll oo 1 e oGl 1 % 154300 2 4 a9
Saeialagy i om0 opoa i 1780 9 1 TREs 10 a1
T/ Telecommuntcations i WBId 0 3 04 4l 2 2 T | . R ES T I b, 750 1
i) Theolegy i 125001 o 1 14,500 i i 1] O a0 af 0 a9
[TOTAL NV b 0T0ETY L HT-I J6aT 100|196 7073506 100 0| T.297.%e| 100 20B| 75315 100
o o
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TABLE 10
i 4 ML llr FINANCIAL PROFILE 2002 - 2006
| ‘“"} il LL Autherised Capital: §25,000,000
OWHERSHIF AT JUNE 33, 2004 Pall-LP CAPTAL b of TOTAL
| Government of Dominica 512,547 430 Tl
- j Dominica Social Securi 5,000,000 8
W l0oe stions 2006 05 | 2004 | 2003 | 200
4 Ristated
pe/ Raturn on Avarage Assets (%) 0.67 425 | 107 | s | o2
,.-'f'{ ' Debt /Equity 576 4.07 3300 1 330 | 2930
Return on Equity (%) KX -1.07 451 -6.97 308
. ={Raturn on Share Capital (4] 4,61 887 .55 -1 4.89
- Gress Loan Interest Yield (%) .30 .66 8.31 7.08 .33
' Experria/income Ratio 0.9 1.1% 0.88:1 | 0861 | 0,820
otal income Yield on Assets (%) .82 g.31 g.51 .08 Bt
Men-performing leans s & percentage of total losns 33.9% .45 3106 40,02
- |Provision as & & of non-performing loans LTS 19.61 nw 23.33
Net Loans {$m} 106, 40 107,08 106.7 06,5 102.3
; Financial Pesition
S{Total Assets (4m) 125.32 f25.80 | 126,74 | 12013 | 119.80
Jﬂ* Leong-term Debt {5m) §7.58 %56 8.9 §5.47 8230
- Mt Worth {Sm) EER 1.4 6.5 15.% 8.1







