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our mission
To be a leader and catalyst in the economic and social development of the Commonwealth of Dominica, 
by being a facilitator for investments, a financier and a partner with the private sector while adhering to 
the highest principles of good corporate governance, exercising prudent and responsible financial 
management and promoting environmental sustainability.

our vision
To be a top rated development finance institution.
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acronyms and abbreviations

AIU	 �Agricultural Investment Unit of
the Government of the 
Commonwealth of Dominica

AIC	 �Agricultural and Industrial and/or
tourism Credit

AFS	 Available for Sale

CARICRIS	 �Caribbean Information & Credit Rating 
Services Limited

CARICOM	 Caribbean Community

CDB	 Caribbean Development Bank

CDE	 Centre for Development of Enterprise

CDF	 Caricom Development Fund

BANDES	 �Banco de Desarrollo Económico y Social 
de Venezuela

DAIDB	 �Dominica Agricultural Industrial & 
Development Bank

DBOS	 Dominica Bureau of Standards

DDA	 Discover Dominica Authority

DPAC	 �Loan Management Software
produced by FDSL

EC$	 Eastern Caribbean Dollar

ECCB	 Eastern Caribbean Central Bank

EIB	 European Investment Bank

EURO	 Monetary unit of the European Union

FDSL	 Financial Data Systems Limited

FEEF	 Foreign Exchange Equalization Fund

GDP	 Gross Domestic Product

IAS	 International Accounting Standards

IDA	 Invest Dominica Authority

IFRS	 International Financial Reporting Standards

IFRIC	 �International Financial Reporting 
Interpretations Committee

IEU	 Industrial Estate Unit

NBD	 National Bank of Dominica

NP	 Non-performing

OCI	 Other Comprehensive Income

SFR-D	 Special Fund Resources – Dominica

SMP	 Special Mortgage Programme

US$, USD	 United States dollar

XCD 	 Eastern Caribbean dollars

2 DAIDB Annual Report 2012

Honourable Roosevelt Skerrit 
Prime Minister and Minister for Finance, 
Foreign Affairs and Information Technology

Prime Minister’s Office 
Financial Centre, Kennedy Avenue 
Roseau, Commonwealth of Dominica

November 21, 2012

Dear Honourable Prime Minister,

Pursuant to Section 22[1], Chapter 74:03 of the Laws of the Commonwealth of Dominica [1990 Revised Edition] I 
have the honour to submit to you, on behalf of the Board of Directors, the Annual Report on the operations and 
Audited Financial Statements of the Dominica Agricultural Industrial and Development Bank for the Financial Year 
ended June 30, 2012.

Please accept, Honourable Prime Minister, the assurances of my highest consideration.

Yours sincerely,

DOMINICA AGRICULTURAL INDUSTRIAL AND DEVELOPMENT BANK

MR. Martin Charles 
CHAIRMAN 
BOARD OF DIRECTORS

letter of transmittal
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Mr. Colbert Pinard 
Director

Mr. Reuben Thomas 
Director

Ms. Roan Thomas 
Secretary to the Board

Mr. Hubert Joseph 
Director

Mr. Leon LeBlanc 
Director
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members of the 
board of directors

Mr. Ambrose M.J. Sylvester
Chairman up to April 18, 2012

Mr. Martin Charles
Deputy Chairman up to April 18, 2012

Chairman from April 19, 2012

Mr. Simpson Gregoire
Director up to April 18, 2012

Deputy Chairman from April 19, 2012

Ms. Denise Charles
Director

Mrs. Evannah Emmanuel
Director from April 19, 2012

Mr. Elford Henry
Director deceased August 2012
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Mrs. Liane Irish-Wade 
Internal Auditor

Mrs. Martha Abel 
Manager, Credit

Ms. Patricia Etienne 
Manager, Recoveries

Mr. Ian Williams 
Manager, Industrial Estate Unit

DAIDB Members of Staff
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senior management team and staff

Ms. V Elfreda Abraham 
Senior Manager,	

Finance and Accounts

Mrs. Avril Coipel 
Senior Manager,	

Management Information Systems

Mrs. Ursula McDowell Job 
Senior Manager, Human Resource	

and Administration

Mr. Kingsley Charles Thomas 
General Manager/Consultant

Dr. Emaline Harris Collymore 
Executive Manager,	
Corporate Affairs

Mrs. Mathilda John Rose 
Executive Manager,	
Credit Operations
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Dominica Agricultural Industrial & Development Bank.
Corner of Charles Ave and Rawles Lane, Goodwill, 
Commonwealth of Dominica

Telephone: 	 767-448-2853
Facsimile: 	 767-448-4903
E-mail:		 aidbank@cwdom.dm
Website:	 www.aidbank.com

contact details

8 DAIDB Annual Report 2012

members of staff as at june 30 2010

Office of the General Manager
Mr. K. C. Thomas 
General Manager/Consultant

Mrs. L. Irish-Wade 
Internal Auditor

Credit Operations Division
Mrs. M. John Rose 
Executive Manager,	
Credit Operations

Mrs. M. Abel 
Manager Credit

Mrs. P. Shillingford Chambers 
Mr. F. Fabien 
Mrs. N. Faustin 
Ms. E. Alfred 
Credit Officers

Ms. H. Sylvester 
Securities Officer

Mr. A. Thomas 
Disbursement Officer

Ms. M. Robinson 
Customer Service Rep.

Ms. S. Victor 
Receptionist

Recoveries Unit
Ms. P. Etienne 
Manager Recoveries

Mr. C. Lloyd 
Senior Recoveries Officer

Ms. G. Shillingford 
Mrs. R. Xavier 
Mr. K. Albert 
Recoveries Officers

Corporate Services Division
Mrs. E. Harris Collymore 
Executive Manager,	
Corporate Affairs

Mrs. J. Dechausay Titre 
Special Projects/	
Communications Coordinator

MIS Unit
Mrs. A. Coipel 
Senior Manager,	
Information Systems

Mrs. L. Gonzalez-Peltier John 
Applications Support Analyst, MIS

Mr. K. Sylvester 
Technical Officer, MIS

Industrial Estate Unit
Mr. I. Williams 
Manager, IEU

Mr. A. H. LeBlanc 
Assistant Manager,	
IEU/ Technical Advisor

Mrs. R. Hyacinth 
Administrative Officer

Mr. G. Eloi 
Technical Officer

Mr. John O’garro 
Maintenance Officer

Legal Division
Ms. N. Winston 
Legal Secretary

Finance and Accounts Division
Ms. V. E Abraham 
Senior Manager,	
Finance and Accounts

Mrs. I. Bruno 
Assistant Manager,	
Finance and Accounts

Ms. A. Dupigny 
Mr. K. Shillingford 
Senior Officer,	
Finance and Accounts

Mr. M. Allan 
Officer Finance and Accounts

Ms. N. Laurent 
Accounts Officer

Human Resource Division
Mrs. U. McDowell-Job 
Senior Manager, Human 
Resource and Administration

Ms. R. Thomas 
Assistant Manager, Human 
Resource and Administration/ 
Board Secretary

Ms. G. Edwards 
Registry Officer

Mr. G. Nicholls 
Office Attendant
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mobilising funds for development of the productive and 
social sectors of the economy.

Monthly and annual reports on the implementation of 
the strategic plan indicate that for the activities, which 
are in the control of the management, the objectives and 
targets of the Strategic and Operational Plan are 
substantially being achieved.

As indicated by the number of applications for loans 
being received from the private sector it is reasonable to 
conclude that the image of the Bank as viewed by its 
publics has improved.

Loan approvals over the past three years have amounted to 
$112.81 million or 20.95 per cent of total approvals over the 
past 40 years. Disbursements over the past three years of 
$85.72 million amounted to 18.80 per cent of total 
disbursements over the entire period of the bank’s existence.

In the third year of the strategic plan the Bank took on 
some special projects of national significance with a 
view to improving the competitiveness of local industries 
on the eve of the creation of the single economic and 
financial space within the Organisation of Eastern 
Caribbean States (OECS) scheduled for July 2013.

During the year, in addition to the redevelopment of 
DPAC, the loan management software used by the 
Bank, the Bank also engaged an International Business 
Consulting Firm to commence the process of seamlessly 
integrating its technology systems to its overall Business 
Strategy and Goals.

The major highlights of the operations of the DAIDB for 
the year in review were as follows:

(a)	� There were approvals of 381 loans with a total value 
of XCD 34.56 million. This compares with the XCD 
36.33 million approved in the preceding financial year.

An estimated 826 jobs were created in the economy.

(b)	� Total disbursements amounted to XCD 33.37 million. 
This amount was 6.6 per cent greater than total 
disbursements for the period ended June, 2011 
when XCD 31.29 million was disbursed.

(c)	� At the end of June 2012, the principal outstanding in 
the Bank’s loan Portfolio grew by 12.71 per cent to 
XCD 153.36 million compared to XCD 136.06 million 
outstanding as at June 30, 2011.

(d)	� As at June 30, 2012 non-performing (NP) loans totalled 
XCD 23.68 million or 15.44 per cent of total loans 
outstanding of XCD 153.36 million. This achievement 
represents a 22.88 per cent decline from the NP ratio 
of 20.02 per cent prior to the plan period.

(e)	� Operations for this financial year recorded a net 
profit of XCD 1.01 million which was approximately 
55.18 per cent less than the net profit of XCD 2.35 
million recorded at June 30, 2011.

(f)		� Total Revenue recorded as at June 30, 2012 was 
XCD 13.79 million which was 12.76 per cent more 
than the XCD 12.23 million recorded for the 
comparative period ended June 30, 2011.

(g)	� The Bank raised Euro 104,800 from the EU-funded 
Centre for Development of Enterprises (CDE) to 
enhance quality management and compliance of 
bread and pastry producers here In Dominica, to 
meet the requirements of the national mandatory 
specification for the labelling of pre-packaged foods.

(h)	� CariCRIS reaffirmed the BBB – rating of the Bank 
which underscores the Bank’s successes in critical 
metrics including loan portfolio quality, access to 
funding for its core operations and its financial 
performance. The ratings also reflect Government’s 
support and the Bank’s stable, highly experienced 
and well qualified senior management team.

The Dominica Agricultural Industrial and Development 
Bank (DAIDB), like its regional counterparts, was born 
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chairman’s 
statement

I am honoured on behalf of the Board of Directors, having 
served as a Director, Deputy Chairman and now Chairman, 
to present this annual report which reviews the operations 
of the Bank for the financial year ended June 30, 2012.

Earlier this year, the Bank mourned the death of its 
distinguished Director, Elford Henry. Mr. Henry served as 
a director for 12 consecutive years and also served on 
various sub committees of the board. He will forever be 
remembered for his sterling contribution especially during 
discussions as it related to his passion, Agriculture.

We would also like to recognize the sterling 
contribution of all past Chairmen, Directors and Staff 
those whose commitment, dedication and 
responsiveness have significantly impacted our many 
achievements and successes as a development 
Bank, and whose support during the challenges of 
four decades has strengthened and sustained our 
resolve to provide credit for economic development.

In particular we remember deceased past chairmen former 
president Chrispin Sorhaindo and Dr. J Bernard Yankey.

The financial year ended June 30, 2012 marked the 
40th year of the Bank’s operation, a major milestone.

The Bank celebrated this anniversary with an Awards Dinner 
which was attended by the President of Dominica, the 
Acting Prime Minister and other members of Cabinet, 
Government Officials, members of the diplomatic corps, the 
President of the Caribbean Development Bank, Customers, 
Representatives of affiliated institutions and current and past 
members of the Board, Management and Staff of the Bank.

The AID Bank’s growth from its inception has been 
remarkable. In its first year of operations, 1971/2 it 
reported the following: (i) Total Income – XCD 214.22; (ii) 
Net Income XCD 135.12; (iii) Expenditure XCD 79.02; 
and (iv) Total Assets XCD 43,703.06.

In the financial year ended June 30, 2012 the following 
was reported: (i) Total Income of XCD 13.79 million; (ii) Net 

Income of XCD 1.0 million; (iii) Expenditure of XCD 11.34 
million; and (iv) Total Assets of XCD 198.42 million.

Over the past 40 years the bank has approved loans of 
XCD538.34 million for economic and social development 
in Dominica. This includes over $86.14 million for 
agriculture, $106.43 million for services, manufacturing 
and transportation, $81.87 million for tourism, $122.90 
million for housing, and $93.31 million for students, $39 
million for personal lending, $6.50 million for infrastructure 
and equity investments of $2.13 million.

Of these approvals the Bank has disbursed XCD 
455.86 million to these sectors or an average of 85 
percent of approvals.

The year in review was also the third of the Bank’s five 
year strategic plan for the period 2009 to 2014 and in 
the face of continued uncertainty in the global 
environment the AID Bank continues to make a solid 
contribution to private sector growth and to roll out new 
elements of its strategy.

The first order of business in the first two years of the 
plan was organisational restructuring, improving 
organisational efficiency, repositioning of the Bank and 
expansion of its core business activities of lending and 
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out of a response to an appeal for development finance 
institutions to be established within the territories of 
the Caribbean to provide micro, medium and long-
term loans for projects in the productive sectors such 
as agriculture, tourism and industry, concurrently with 
providing technical assistance.

As such, From the time it was incorporated by an Act of 
Parliament on 8th July, 1971, the AID Bank’s pursuit of 
promoting and influencing the economic development 
of Dominica and mobilizing funds for the purpose of 
such development has been resolute, in spite of 
changes in the chairmanship, directorship, management 
and the periodic re-structuring of its staff complement.

The Bank recognises the support over the past 40 years 
of the Government of the Commonwealth of Dominica, 
our majority shareholder, which in addition to providing 
the guarantees for loans obtained from Regional and 
international funding agencies, strengthened the capital 
base of the institution by transferring the assets of the 
Industrial Estate Unit to the Bank.

The Bank owes its sustainability over the past 40 years 
to the support of its long-standing and new customers 
and we therefore express sincerest appreciation to 
them, to our minority shareholder – the Dominica Social 
Security – and to all our partners in both the public and 
private sectors for their valuable support.

There are a number of regional and International funding 
partners to whom we also owe a debt of gratitude, 
primary among which are: Banco de Desarrollo 
Económico y Social de Venezuela [BANDES], the 
Caribbean Development Bank [CDB], the European 
Investment Bank [EIB] and the Commonwealth 
Secretariat which, through The Commonwealth Fund for 
Technical Cooperation [CFTC], supported the assignment 
of the General Manager/Consultant to the Bank for the 
initial two years of his assignment and has agreed to 
continue such support for the extension of his tenure.

Finally, we thank most sincerely the Members of the 
Board of Directors, the Management and Staff for their 
commitment and contributions to accomplishing the 
goals of the institution.

The Bank has shown considerable resilience over the 
years despite various challenges, among them the recent 
global financial crisis which continues to impact the region.

The Bank’s current strategic plan has injected new life 
into the institution, which is now making a much more 
significant impact on local growth and development.

As a growth Institution, the bank will over the next few 
weeks begin to roll out some bold initiatives all geared at 
stimulating economic activity within the local economy. 
These initiatives would require the full and unequivocal 
support of the Government and other stakeholders.

Since the global financial crisis, the counter cyclical role 
of national development banks has been highlighted as a 
positive trend. In the new financial year the Bank intends 
to review its organisational structure and to introduce a 
separate risk assessment and management function.

The Bank is mindful of the rapid increase in its assets 
therefore, we are putting in place measures to successfully 
mitigate against inherent risks. We are moving ahead and 
making changes we believe will enable us to continue to 
effectively and efficiently manage these assets.

To this end, the Board of Directors will for the first time 
in the Bank’s 40 year history appoint a sub – Committee 
called the RISK AND ASSET LIABILITY COMMITTEE 
and a RISK OFFICER/MANAGER.

The task of molding the institution to improve 
effectiveness and efficiency continues.

The Bank will undertake a more visible corporate presence, 
which, along with the continued support of its shareholders 
– i.e. the Government of Dominica and the Dominica 
Social Security (DSS) will continue to validate its existence 
with an incomparable level of steadfastness and diligence.
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INCOME STATEMENT
2012	
XCD	
(‘000)

2011 
XCD 

(‘000)

2010 
XCD 

(‘000)

2009 
XCD 

(‘000)

2008 
XCD 

(‘000)

Interest Income 11,107 10,843 10,307 10,609 11,685

Interest Expense 4,233  3,964 3,699 4,076 4,459

Net Interest Income 6,874  6,879 6,608 6,533 7,226

Other Income Net 2,692  1,590 2,417 1,235 626

Operating Income 9,566 8,469 9,025 7,768 7,852

Staff Costs 3,506 3,078 3,126 2,548 2,360

Administrative Costs 3,603 2,805 1,693 1,516 2,723

Provisions 1,448  238 2,612 2,418 1,948

Net Profit for the Year  1,009  2,348 1,594 1,286 821

BALANCE SHEET
2012 
XCD 
(‘000)

2011 
XCD 

(‘000)

2010 
XCD 

(‘000)

2009 
XCD 

(‘000)

2008 
XCD 

(‘000)

Assets

Cash and Balances with Central Bank  2  2 23 3,112 1,039

Deposit with Other Banks 8,981  8,961 6,309 3,689 4,935

Investments [Net of Impairment] 4,236  4,120 4,648 5,920 5,793

Investment Properties  30,347 30,215 - - -

Loans [Net of Impairment] 145,406 129,508 116,549 112,686 114,169

Other 9,451  9,276 5,009 5,246 5,408

Total Assets 198,423 182,082 132,538 130,652 131,343

Liabilities

Deposits 11,223 10,824 10,167 13,182

Borrowings  117,203 103,069 82,888 84,094 83,979

Other Liabilities  7,916 6,629 6,259 5,168 3,951

Equity  61,898 61,161 32,567 31,222 30,232

Total Liabilities and Equity 198,423 182,082 132,538 130,652 131,343

OTHER INFORMATION
2012 
XCD 
(‘000)

2011 
XCD 

(‘000)

2010 
XCD 

(‘000)

2009 
XCD 

(‘000)

2008 
XCD 

(‘000)

Loan Approvals 34,565 36,333 41,910 13,456 20,357

Loan Disbursements 33,373 31,293 21,050 14,282 18,683

Estimated Number of Jobs Created 826 802 805 487 701

Return on Equity 1.63% 3.84% 4.90% 4.12 2.72

Return on Assets 0.51% 1.29% 1.20% 0.98 0.63

Loan Provisions as % of Portfolio 8.98% 9.20% 7.48% 7.49 6.46

Loan Provisions as % of Non-performing Portfolio 58.13% 62.87% 46.95% 42.48 32.40

2012 
XCD 

(‘000)

11,107

4,233

6,874

2,692

9,566

3,506

3,603

1,448

1,009

2012	
XCD	
(‘000)

 2
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2012	
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daidb five-year highlights at a glance
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the economy of dominica
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the economy of dominica1

Dominica’s economy exhibited a continued though 
weak recovery with a growth rate of 1.2 per cent in 2010, 
an estimated rate of 1.0 per cent in 2011 and a projection 
of 0.4 per cent in 2012. The increase in 2011 has been 
credited to growth in the agriculture, construction, and 
tourism sectors.

In 2011, production of bananas totalled 4,160 metric 
tonnes an increase of 26.79 per cent compared with 
3,281 metric tonnes produced in 2010. Banana exports 
increased to XCD 7.21 million by 37.07 per cent in 2011 
from XCD 5.26 million in 2010.

In the first quarter of 2012, banana production grew by 
8.74 per cent to 842 metric tonnes and the value of 
exports by 5.74 per cent to XCD 1.33 million.

The tourism sector experienced growth of 2.82 per 
cent in stay over visitors to 75,593 in 2011 from 
73,517 in 2010. Cruise ship visitors declined by 31.81 
per cent from 516,820 in 2010 to 352,437 in 2011. 
Estimates of visitor expenditure increased by 18.25 
per cent to XCD 304 million in 2011 compared to XCD 
257.10 million in 2011.

In the first quarter of 2012, stay over visitor arrivals grew 
by 10 per cent to 19,062 from 17,296 in the same 
period of 2011. Cruise ship visitors declined by 15.92 
per cent from 195,269 in the first quarter of 2011 to 
164,177 in 2012. Estimates of visitor expenditure 
declined marginally by 0.82 per cent in the first quarter 
of 2012 compared with the previous year.

The value of production in the manufacturing sector 
declined in 2011 resulting primarily from a decline in 
beverage production by 27.55 per cent, a consequence 
of the restructuring of a major beverage company which 
began in 2010.

In the first quarter of 2012, there was growth of 14.33 
per cent in the value of total manufactured production to 
XCD 12.39 million in 2011 from XCD 10.84 million in 
2010. This growth was due to the 29.61 percentage 
increase in soap production from XCD 7.21 million in 
2010 to XCD 9.35 million in 2011. There was also a 
26.46 percentage increase in the value of soap exports 
to XCD 9.09 million in 2012 from XCD 7.18 million in the 
same period of 2011.

In 2011 the number of construction starts increased by 
21.88 per cent from 96 in 2010 to 117 in 2011. However, 
the value of construction starts declined by 21.81 per 
cent from XCD 42.5 million in 2010 to XCD 33.23 million 
in 2011.

Central Government experienced a decline in its current 
balance by 13.42 per cent from XCD 49.62 million in 
2010 to XCD 42.96 million in 2011. This decline resulted 
from the fact that current expenditures which were XCD 
301.20 million in 2010 increased by 4.16 per cent to 
XCD 313.73 million in 2011, while current revenue 
increased by 1.67 per cent from XCD 350.82 million in 
2010 to XCD 356.69 million in 2011.

The Consumer Price Index rose by 1.82 in 2011 and by 
2.73 per cent in the first quarter of 2012.

1Sources:

IMF, Public Information Notice (PIN) No. 12/126, IMF Executive Board Concludes 2012 Article IV Consultation with Dominica, November 13, 2012.

Central Statistical Office, ‘Quarterly Economic Indicators’, Fourth Quarter, 2011 and First quarter, 2012.
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part 2
the performance of daidb
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Loan Approvals
For the twelve months ended June 30, 2012, 383 
loans were approved with a total value of XCD 34.63 
million. Loans to the Industrial sector valued at XCD 
15.90 million and Housing loans valued at XCD 7.73 
million combined accounted for 68.38 per cent of the 
total approvals for the period.

There were an estimated 826 jobs created for the period.

The Petro Caribe Housing Facility accounted for 71.57 per 
cent of the loans approved under the Housing sector.

The Petro Caribe Housing facility of XCD 10 million is a 
special mortgage programme of the Government of 
the Commonwealth of Dominica providing loans at a 
maximum interest rate of 5 per cent per annum to 
lower income earners. The first tranche of XCD 5 
million which was obtained in October 2011 was fully 
committed to 29 households by April 2012. The 
remaining tranche of XCD 5 million is expected to be 
disbursed to the Bank in the current financial year.

The cumulative loan approvals were 4.87 per cent below 
that recorded for the same period ended June 30, 2011 
when loan approvals totalled XCD 36.33 million.

The distribution of loan approvals for the year under 
review is presented in Graph 1 following.

LENDING OPERATIONS
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Disbursements
For the twelve months ended June 30, 2012 
disbursements totalled XCD 33.37 million. This amount 
was more than disbursements for the period ended 
June 30, 2011 by 6.65 per cent when an amount of 
XCD 31.29 million was disbursed.

In addition, there were cumulative disbursements of 
XCD 1.82 million on behalf of the Agricultural Investment 
Unit (AIU) since its inception in November 2009.

The Bank continued to facilitate disbursements on 
behalf of the Dominica Banana Recovery Programme 
which commenced in October 2010. To date a total of 
XCD 0.48 million has been disbursed, with an equal 
amount disbursed in grant.

The Bank commenced disbursements on behalf of 
the Government of Dominica Student Loan facility in 
November 2010 and a second tranche was received 
in September 2011. The total disbursement to date 
under that programme is XCD 1.44 million. From the 
second tranche a total of XCD 0.51 million has been 
disbursed, as at June 30, 2012. A total of XCD 1.95 
million was disbursed under this student loan facility 
as at June 30, 2012.

Monthly Loan 
Disbursement 
for financial 
year ended 
june 2012

XCD Millions
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Loan Disbursements 
For the period ended June 2012
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7% Housing

0% Infrastructure

8% Education

1% Staff Loans
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For the corresponding period as at June 30, 2011, NP 
loans totalled XCD 19.91 million or 14.63 per cent of 
total loans outstanding of XCD 136.06 million.

Total interest outstanding on non-performing loans for 
the month ended June 30, 2012 amounted to XCD 
7.73 million as compared to XCD 6.02 million for the 
corresponding period last year.

Principal in arrears as at June 30, 2012 on NP loans 
totalled XCD 14.51 million, which represents 69.32 per 
cent of total principal arrears of XCD 20.94 million.

The Housing, Education and Industry Sectors are the 
best performing sectors for the Bank, with 9.96 per 
cent, 10.55 per cent and 13.77 per cent of NP ratios 
respectively, whereas, Agriculture, Tourism and 
Personal & Other account for the highest NP ratios 
with 49.38 per cent, 22.46 per cent and 17.43 per 
cent respectively.

The Education sector recorded the highest number of 
non-performing loans, while the Tourism sector 
recorded the highest in value.

There were two loans, both within the Tourism sector, 
with a combined principal outstanding of XCD 4.28 
million which contributed to the increase in the value of 
non-performing loans.

Of the sixty-three (63) loans which migrated into non-
performing for the financial year July 2011 to June 
2012, twenty-two (22) loans with a value of XCD 4.95 
million are still in the non-performing category.

Loan Portfolio

At the end of June 2012, the principal outstanding in 
the Bank’s loan portfolio totalled XCD 153.36 million 
compared to XCD 136.06 million outstanding as at 
June 30, 2011. The principal outstanding as at June 30, 
2012 represented an increase of 12.71 per cent over 
the same period last year.

In terms of distribution of the outstanding loan portfolio 
among the various sectors, Industry Loans totalling 
XCD 45.02 million was the largest beneficiary, 
accounting for 29.36 per cent of the total loan portfolio. 
This sector was followed by the Tourism sector with 
24.36 per cent and Education with 19.84 per cent of 
the total loan portfolio.

Funding

The Bank continued to pursue opportunities for funding 
from new and existing sources throughout the year.

Special Mortgage Programme Funded by Petro Caribe

The Government of the Commonwealth of Dominica 
approved a line of credit of XCD 10.0 million from the 
Petro-Caribe Fund to the Bank for a special mortgage 
facility to be on lent to low-income customers at a 
concessionary interest rate of 5 percent per annum. 
The Bank received the first tranche of XCD 5.0 million in 
October, 2011, which was fully committed in loans to 
sub-borrowers by April 2012.

Caribbean Development Bank [CDB]

The DAIDB made an application to the Caribbean 
Development Bank for a new consolidated Line of 
Credit of USD 15.0 million for funding Agricultural, 

Atlantique View Resort and Spa

Rescheduling

For the twelve months period ended June 30, 2012, 48 
loans with a total value of XCD 9.22 million were approved 
for rescheduling. This consisted of thirty (30) loans with a 
value of XCD 1.39 million in the Education sector, six (6) 
loans with a value of XCD 4.77 million in the Industry 
Sector, four (4) loans with a value of XCD 0.40 million in 
the Agriculture Sector, six (6) loans in the Housing Sector 
with a value of XCD 0.66 million and two (2) loans in the 
tourism sector with a value of XCD 2.00 million.

Compared to the twelve months ended June 30, 2011 
forty-three (43) loans valued at XCD 11.57 million were 
approved for rescheduling. This comprised twenty-six 

(26) loans in the Education sector valued at XCD 1.23 

million, one (1) Infrastructure loan valued at XCD 5.00 

million, three (3) tourism loans valued at XCD 4.77 

million, six (6) housing loans valued at XCD 0.42 million, 

two (2) loans in the industry sector valued at XCD 0.06 

million, two (2) agricultural loans valued at XCD 0.06 

million and three (3) loans in the Personal and Other 

category valued at XCD 0.04 million.

Report on Non-performing Loans

As at June 30, 2012 non-performing (NP) loans totalled 

XCD 23.69 million or 15.45 per cent of total loans 

outstanding of XCD 153.36 million.
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Industrial and Tourism loans, Mortgage and Education 
loans over the next three years.

This application was based on the bank’s record level of 
utilisation of the 8th consolidated line of credit of USD 
8.0 million which was fully committed in one year, well in 
advance of the three years allowed under the agreement.

CARICOM Development Fund [CDF]

Discussions were advanced during the year with the 
CDF for a line of credit of XCD 11.0 million enhanced by 
a technical assistance grant of approximately XCD 
800,000.

It is expected that the facilities will be approved and 
disbursements begin in the second quarter of the 
current financial year.

European Investment Bank [EIB]

All pre conditions were satisfied for the EIB line of credit 
and the EIB made its first disbursement on June 25, 
2012 for two tranches with a combined total of USD 
2.24 million [XCD 6.0 million approximately].

Bank’s Credit Rating

The credit rating of BBB – which rated the institution as 
having “acceptable risk” was maintained by the regional 
credit rating agency – CariCRIS for the year.

This is a clear indication of the recognition of noteworthy 
improvements in the operations of the organisation over 
the past two years.

Management Information System

Information technology and Information systems are 
critical to the AID Bank’s operation and survival. It is well 
known that the most successful institutions are the 
ones that can deliver the right products and services at 
the right time to their customers – all the while doing so 
at less cost, and more securely than the competition.

To achieve such a high standard, the technology that 
drives the business should be mature, dynamic and 
properly aligned with the strategic goals of the institution.

AID Bank is no different and so building on the review 
and upgrade exercise conducted in the previous financial 
year, the bank has further seen the need to more closely 
align and seamlessly integrate its technology systems to 
its overall Business Strategy and Goals.

This alignment will involve optimization of the bank’s 
technology infrastructure, implementing dynamic 
technologies which will enable employees to interact in 
new ways and allow management to have the right 
data, at the right time to positively impact the decision 
making process and reducing cost.

The added benefit to this improvement is increased 
productivity and improved agility of the bank. The Bank 
will be able to better adapt to a complex and highly 
pressed business climate all the while achieving a 
competitive edge in the financial space.

To achieve the overall goal of simplifying and transforming 
AID Bank’s IT Infrastructure into a Strategic Business 
Asset, the bank contracted the services of an 
international Business Consulting firm to advise the 
bank in this regard.

Internally the Bank also underwent a Microsoft 
Infrastructure Optimization comprehensive assessment 
in hardware, software, systems, processes, procedures, 
security and documentation.

The results and recommendations of this exercise 
together with the Consulting Firm’s findings formed the 
foundation to drive the 2012/2013 technology projects 
which will simplify and transform AID Bank’s IT 
Infrastructure into a strategic business asset.

Human Resources

As at June 30, 2012, the total staff complement was 39 
which was unchanged from the preceding year.

3% Agriculture

2% Personal & Other

30% Industry

19% Housing

20% Education

2% Staff Loans

24% Tourism

Loan Portfolio 
For the period ended June 2012
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Training

Ms. Georgina Edwards completed her Bachelor of 
Science Degree at the University of the West Indies in 
Management Studies. Mrs. Liane Irish-Wade, the 
Internal Auditor, received two certifications from the 
Institute of Internal Auditors: Certified Financial Services 
Auditor-Banking and a Certification in Risk Management 
Assurance. Ms. Roan Thomas successfully completed 
the program on Project Appraisal and Risk Management 
at Duke University, USA. Approximately thirty staff 
members received training in various areas of skill 
including Finance and related courses, Proposal 
Writing, Money Laundering, Occupational Health and 
Safety, Sign Language, Protocol and Project Appraisal. 
During the year a total of XCD 100,701 was spent on 
training to ensure that the Human Resource skills were 
enhanced to improve performance.

It is intended that the bank will shortly introduce an 
enterprise risk management function.

Staff Activities

The AID Bank celebrated its 40th Anniversary in 
November 2011, commencing with six church services 
across the island. The highlight was an Awards Dinner 
where 27 Staff members, customers and other stake 
holders received awards. On Creole day staff enjoyed 
creole lunch and dance together. The staff also shared 
lunch with the residents of Chances in Jimmit. Chances 
is a government facility which houses children under 
the age of eighteen who are abused, abandoned or 
need care.

The Bank will continue its 40th anniversary celebrations 
to November 2012.

Internal Audit Function

The internal audit work program for the financial year 
2011/2012 employed a risk-based approach based on 
the risk ratings of the audits conducted in the 2010/2011 
financial year.

The internal audit function is an integral part of the 
corporate governance regime of the Bank. Hence, the 
primary goal of the Internal Audit function is to evaluate 
the company’s risk management, internal controls and 
corporate governance processes and practices and 
ensure that they are adequate and functioning effectively.

The scope of the Internal Auditor’s work includes the 
review of risk management procedures, internal controls, 
information systems and governance processes. This 
work also involves periodic testing of transactions, best 
practice reviews, special investigations, appraisals of 
legal and regulatory requirements, and measures to help 
prevent and detect fraud.

During the year, 13 audits were conducted (planned and 
special audits) on various departments, procedures and 
policies. Each audit was classified in terms of the risk impact 
to the organization. This assists the Bank in prioritizing the 
implementation of the recommendations provided by the 
Internal Auditor. A number of independent consulting 
services were also provided in specific areas that are 
independent of regular internal audit review procedures.

The bank has already commenced adjustment and 
establishment of policies and procedures and the 

Left: Exceptional AID Bank Farmer Julien Theophile

Right: Lovely Fast Ferry
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enhancement of controls in keeping with 
recommendations from the Internal Auditor.

The Internal Auditor continues to demonstrate objectivity 
by not being involved in the day-to-day bank operations 
or internal control procedures and reports directly to the 
Board of Director’s Finance and Audit Committee.

During the year, the Internal Auditor participated in a 
number of training sessions in risk, governance and 
controls through the Institute of Internal Auditors to keep 
abreast of new developments for the enhancement of 
the internal audit function.

Industrial Estate Unit (Ieu)

The Industrial Estate Unit’s mandate is to stimulate, 
facilitate and encourage the establishment and 
development of industry. The Industrial Estate provides 
space for manufacturers, information, communication 
and technology companies including call centres, other 
service industries and warehousing.

The total employment currently at the Industrial Estate is 
663, Clear Harbor a call centre being the largest 
employer with a total of 509 employees.

The Industrial Estate consists of twenty (20) buildings 
with a total floor space of 147,140sq.ft. The buildings 
have been sub divided into 31 units ranging from 
780sq.ft. to 21,000sq.ft. Twenty-six (26) tenants 
currently rent building space at the Industrial Estate 
with some tenants occupying more than one unit. 
Twelve (12) tenants rent land.

The Canefield Industrial Estate is the most developed of 
the four (4) Industrial Estates with twenty-one (21) out of 
the twenty-three (23) buildings being occupied. At 
present two buildings are vacant and available for rent, 
one building in Geneva with a floor area of (6,400sqft) 
and one building in Canefield with a floor area of 
10,000sq.ft.

Located about three miles from the Capital Roseau, the 
IEU’s office is housed on the Canefield Estate with a 
complement of five staff members who manage the 
daily functions of the Industrial Estate program.

Since the Bank’s acquisition of all the assets of the 
Industrial Estate from the Government of Dominica the 
Unit has maintained its objectives of providing factory/
office space for local and foreign enterprises, 
encouraging industrial production for local and export 
consumption, thereby creating employment while 

generating foreign exchange in keeping with 
Government’s policy of job creation.

The Unit has been continuing its focus on rental 
collection which has shown some improvement. 
Works have been carried out on several buildings to 
improve their condition. The Unit has also re-located 
some tenants in an effort to maximize the use of 
available space.

In the 2012/2013 financial year there will be a focus on 
landscaping of the industrial estate and the development 
of the Picard Industrial Estate.
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Financial Data Systems Limited (FDSL)

The redevelopment of DPAC, the loans management system used by the Bank, is advanced and there is on-going 
consultation with both current and potential users of the software.

The overall goal of this project is to redevelop DPAC into a premier banking system for development finance institutions.

The targeted date for completion remains December 2012.

other activites
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His Excellency Dr. Nicholas Liverpool presents award for longest serving staff member to Ms. Glynis Shillingford
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Overview

The seriousness with which the Bank commits to its role 

of facilitating investment, partnering with the public and 

private sector, within the context of good corporate 

governance, prudent and responsible fiscal management 

and environmental sustainability, continues to be evident 

in the Bank’s 40th year of operations.

During the financial year, 2011-2012, the AID Bank 

collaborated with some of its partners on special 

initiatives, geared at enhancing the operations of some 

key sectors within the local economy.

Two of the most notable of these initiatives were (i) the 

assessment of twenty-one accommodation properties 

within the tourism industry, pursuant to much concern 

by the Government of Dominica about the lack of 

export-ready rooms on island and (ii) a project to 

enhance quality management and compliance of bread 

and pastry producers in Dominica to meet the 

requirements of the national mandatory specification for 

the labelling of pre-packaged foods.

Special Initiatives

Assessment of Accommodation Properties

In the first exercise, the Bank partnered with the Physical 

Planning Division and the Discover Dominica Authority 

to assess a number of accommodation properties 

island-wide, with respect to their need to meet minimum 

certification requirements under the Discover Dominica 

Authority Tourism Standard Guidelines for 

Accommodation Properties.

It was observed that the properties under review were 
impeded by a number of challenges, namely: (i) physical 
structure, design and layout (ii) quality assurance to 
meet minimum industry standards (iii) the lack of financial 
resources, and (iv) the ability to support any financial 
debt for property upgrade. The assessment also 
considered the managerial operations and scope or 
potential of these properties,

Dominica Bakery Project

With respect to the second exercise, the Bank was 
pleased to engage the services of the Dominica Bureau 
of Standards (DBOS), the Invest Dominica Authority 
(IDA) and the Environmental Health Department, to 
embark on a project to enhance quality management 
and compliance of bread and pastry producers in 
Dominica, to meet the requirements of the national 
mandatory specification for the labelling of pre-
packaged foods.

To advance this important programme, a grant of XCD 
104,800 was received from the EU-funded Centre for 
Development of Enterprises (CDE).

In this project, concern was centred on food safety in 
the Dominican society with regard to public health, and 
its impact on the local economy.

The beneficiaries of this initiative – a group of 20 small, 
medium and large-sized bakeries appreciated the 
consultancies undertaken to: (i) audit their bakeries – 
with respect to the plant, lay out/design (ii) analyse the 
grade/type of flour used in bakery operations; (iii) 
standardize the labelling information on pre-packaged 
bread, cakes, pastries and other bakery products; (iv) 
engender a greater appreciation for the development of 
the business through an insight in business planning; 

corporate / 
social responsibility
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and (v) facilitate the supply of packaging material for 
these bakeries.

In addition to sourcing the technical resources for the 
Bakery Project through the CDE, the AID Bank will 
customize a special package to help these bakeries 
implement the recommendations from the various 
consultancies that will improve the overall operations 
and standards of these enterprises. Additionally, the AID 
Bank will develop a mechanism to have the requisite 
inventory appropriately stored to enable the smoother 
flow of bakery operations.

Ice-cream Manufacturers

During the period in review, the Bank provided support 
to a group of local ice-cream manufacturers for the 
formation of an Ice-cream Manufacturer’s Co-operative. 
A major goal of this Co-operative is to explore the ways 
in which members can be facilitated to improve their 
operations, efficiency, market competitiveness and 
profitability, address issues of affordability, training and 
enjoy economies of scale.

The Bank has also initiated another Project with the 
assistance of the CDE to enhance the operations of a 
variety of small enterprises.

Other Corporate Activities

During this fiscal year, the Bank’s public relations effort 
continued to promote the Bank’s special/ concessionary 
loan facilities for Housing from Petro Caribe and 
Education from CDB. Preparations were also in high 
gear to celebrate the Bank’s 40th Anniversary, a 
milestone in development banking. The recognition of 

the Bank’s longest serving staff member of 36 years and 
other long-serving employees of the Bank was the 
highlight of the Bank’s Anniversary Awards Dinner and 
attests to the Bank’s stability and obligation to honour 
and fulfil its mandate.

The Bank continues to partner with the Invest Dominica 
Authority (IDA), the Discover Dominica Authority (IDA), 
the Dominica Library and Information Services, the 
Eastern Caribbean Bank Local Agency Office and other 
Financial Institutions in joint attempts to apprise the 
public of the Bank’s services and prudent banking 
practices. Also, through the services of the Caribbean 
Consultancy Services Network (CTCS), the Bank has 
intervened to facilitate the technical assistance needs of 
small local entities.

Staff members of the Bank continue to support the efforts 
of the Dominica Youth Business Trust (DYBT) by serving 
on its Board or as Mentors to budding entrepreneurs.

For a number of years, the AID Bank has adopted that 
part of the Edward Oliver Highway, between the Goodwill 
School bus-stop and the Public Works Offices. The 
Bank has on occasion, partnered with or complemented 
the efforts of other businesses to upkeep this area.

As part of its 40th Anniversary Activities, the Bank had 
the pleasure of serving lunch to the children and staff at 
“CHANCES,” at Jimmit. During this year as well, the 
Bank supported donations to worthy causes, national 
events, schools, training programmes for the public, 
sports and creative industries.

Left: Man at work in Bakery

Right: Customers at Piwi’s Ice Cream
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financial performance

Net Profit

The AID Bank recorded a net profit of XCD 1.01 million 
in the financial year ended June 30, 2012. This figure 
was 55.18 per cent lower than the XCD 2.35 million net 
profit recorded in 2011 as indicated in the Table below.

Total comprehensive income was XCD 0.99 million for 
the year under review, after the foreign exchange loss of 
XCD 21,003.

Income

Total income recorded for the financial year was XCD 13.79 
million which was 12.79 per cent higher than the XCD12.23 
million achieved in 2011. Interest income increased by 
2.44 per cent and other operating income increased by 
93.67 per cent over the previous financial year.

Expenses

Financial Expenses of XCD 4.23 million were 6.77 higher 
than the previous year as a result of the new lines of 
credit from external funding agencies.

Total staff expenses of XCD 3.51 million increased by 
13.88 per cent.

Administrative Expenses of XCD 2.10 million increased 
by 65.72 per cent over the previous year.

Total operating expenses of XCD 11.34 million were 
24.18 per cent more than the XCD 9.13 million recorded 
in the previous financial year.

2011 EC$ 2011 XCD

Interest income 11,107,051 10,842,663

Other operating income 2,687,346 1,387,555

Total income 13,794,397 12,230,218

Interest Expense (4,232,586) (3,964,162)

Staff Costs (3,505,666) (3,078,264)

Administrative Expenses (2,097,004) (1,265,423)

Factory sheds expenses (568,433) -

Other operating expenses (566,340) (542,062)

Depreciation (372,720) (284,058)

Total expenses (11,342,749) (9,133,969)

Net income from Operations before the following income/ (charges): 2,451,648 3,096,249

Gain/ (Loss) on foreign exchange - (712,607)

Impairment Losses on loans and Receivables (1,447,943) (237,939)

Negative Goodwill - 187,008

Impairment (losses)/gains on available for sale investments 5,000 15,000

Net Profit 1,008,705 2,347,711

Foreign Exchange loss utilization (21,003) (77,157)

Total Comprehensive Income 987,702 2,270,554

2012 EC$

11,107,051

2,687,346

13,794,397

(4,232,586)

(3,505,666)

(2,097,004)

(568,433)

(566,340)

(372,720)

(11,342,749)

2,451,648

-

(1,447,943)

-

5,000

1,008,705

(21,003)

987,702

Table 1

Summary of Financial Performance
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Assets

At June 30, 2012, assets totalled XCD 198.42 million 
representing an 8.97 percentage increase from last 
year’s XCD 182.08 million.

The major component of assets, loans and advances 
valued at XCD 145.41 million adequately offset total 
long-term liabilities of XCD 117.20 million. The long-
term debt to equity ratio of 1.89:1 was within the 
suggested range for the industry of 4:1.

Loans and advances to customers of XCD 145.41 
million increased by 12.28 per cent compared to last 
year’s balance of XCD 129.51 million.

Cash in current and operating account, and short-term 
investments totalled XCD 8.98 million, which was 0.22 
per cent more than last year’s XCD 8.96 million.

Other receivables of XCD 1.42 million were more than 
last year’s XCD 1.33 million. Other receivables include 
insurance premiums arrears, legal and other fees paid 
on behalf of clients and rental arrears.

Net investments in treasury bills, Government 
debentures and shares in companies totalled XCD 
34.17 million, of which XCD 30.35 million represents 
Investment Properties of the Industrial Estate Unit (IEU). 
Net Investments were 0.44 per cent more than last 
year’s XCD 30.22 million

Net total fixed assets of XCD 8.03 million were 1.12 per 
cent more than last year’s XCD 7.95 million.

Liabilities

Total consolidated liabilities were XCD 136.52 million, 
which was 12.90 per cent more than last year’s XCD 
120.92 million.

Due to customers was XCD 11.41 million which was 
1.63 per cent higher than the XCD11.22 million in the 
previous financial year.

Borrowed funds of XCD 117.20 million and registered a 
net increase of 13.71 per cent from last year’s XCD 
103.07 million.

Shareholders’ Equity

Shareholders’ Equity of XCD 61.90 million increased by 
1.21 per cent from last year’s XCD 61.16 million.

Retained Earnings of XCD5.47 million increased by 
10.21 per cent from last year’s XCD 4.96 million.
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Dominica Agricultural Industrial & Development Bank.	
Corner of Charles Ave and Rawles Lane, Goodwill, Commonwealth of Dominica

Telephone: 	 767-448-2853
Facsimile: 	 767-448-4903
E-mail:		 aidbank@cwdom.dm
Website:	 www.aidbank.com


