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Acronyms & Abbreviations

AFS Available for Sale

CariCRIS Caribbean Information & Credit Rating Services Limited
CARICOM Caribbean Community

CDB Caribbean Development Bank

CDF CARICOM Development Fund

CTCS Caribbean Technological Consultancy Services
BANDES Banco de Desarrollo Econdmico y Social de Venezuela
DAIDB Dominica Agricultural Industrial and Development Bank
DFI Development Finance Institution

DPAC Loan Management Software produced by FDSL

DSC Dominica State College

DYBT Dominica Youth Business Trust

ECCB Eastern Caribbean Central Bank

EC$ Eastern Caribbean Dollar

EIB European Investment Bank

ERM Enterprise Risk Management

FEEF Foreign Exchange Equalization Fund

FDSL Financial Data Systems Limited

GDP Gross Domestic Product

IAS International Accounting Standards

IFRS International Financial Reporting Standards

IFRIC International Financial Reporting Interpretations Committee
IEU Industrial Estate Unit

MSME Micro, Small and Medium-sized Enterprises

NBD National Bank of Dominica

NEP National Employment Program

NP Non-performing

OCl Other Comprehensive Income

OECS Organisation of Eastern Caribbean States

PAR Portfolio-at-Risk

SFR-D Special Fund Resources — Dominica

TS Erika Tropical Storm Erika

Us$ United States dollar

uSD United States dollar

XCD Eastern Caribbean Dollar
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Letter of Transmittal

Honourable Roosevelt Skerrit

Prime Minister and Minister for Finance
Prime Minister’s Office

Financial Centre

Kennedy Avenue

Roseau

Commonwealth of Dominica

September 30, 2019

Dear Honourable Prime Minister,

Pursuant to Section 22[1], Chapter 74:03 of the Laws of the Commonwealth of Dominica [1990
Revised Edition] | have the honour to submit to you, on behalf of the Board of Directors, the Annual
Report on the operations and Audited Financial Statements of the Dominica Agricultural Industrial
and Development Bank for the Financial Year ended June 30, 2019.

Please accept, Honourable Prime Minister, the assurances of my highest consideration.

Yours sincerely,

DOMINICA AGRICULTURAL INDUSTRIAL AND DEVELOPMENT BANK

\
MR. MARTIN CHARLES

CHAIRMAN

BOARD OF DIRECTORS

DAIDB Annual Report 2019 / 3



4 ' N
" . 1?. ? “ﬁ-.} : . -~ _J-
\ / By
- 7: . X *ﬂ' e S
\ - YRR S 8 N
'L_'* 3 - |_. H TRy ."\
- 1:_1-‘ 2 b,

MEMBERS OF THE BOARD OF DIRECTORS
As at June 30, 2019

Mr. Simpson Gregoire - DEPUTY CHAIRMAN
Mr. Colbert Pinard - DIRECTOR
Mr. Martin Charles - CHAIRMAN
Mr. Leon LeBlanc - DIRECTOR
Mr. Bentley Royer - DIRECTOR
Mrs. Evannah Emmanuel - DIRECTOR
Ms. Helen Pascal - DIRECTOR
Ms. Joy Roberts - DIRECTOR

CONTACT DETAILS

Dominica Agricultural Industrial & Development Bank
P.O Box 215

Corner of Charles Ave. and Rawles Lane,

Goodwill, Commonwealth of Dominica

Tel. No. 767-255-9400
767-448-2853

Facsimile 767-448-4903

E-mail aidbank@cwdom.dm

Website www.aidbank.com
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MEMBERS OF MANAGEMENT

As at June 30, 2019

Ms. Marie-Therese Johnson - General Manager

Mrs. Mathilda John-Rose - Executive Manager Operations

Mrs. Martha Abel - Senior Manager- Human Resource and
Administration

Mrs. Avril Coipel - Senior Manager, Management Information
Systems & Head of Credit (Ag.)

Mrs. Nichol Faustin - Manager Credit (Ag.)

Mrs. Ingrid Prosper-Bruno - Manager Recoveries

Ms. Tammy Jean Jacques - Chief Financial Officer

Ms. Saudia Cyrus - Legal Officer

Mr. Glenroy Eloi - Manager Industrial Estates (Ag.)

Mrs. Pamela McAlmont-Pogson Risk Officer
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MEMBERS OF MANAGEMENT AND STAFF

NAME | POSITION
OFFICE OF THE GENERAL MANAGER
MARIE-THERESE JOHNSON General Manager (from June 1, 2019)
MATHILDA JOHN-ROSE General Manager (Ag.) (Up to May 31, 2019)
Executive Manager Operations (from June 1, 2019)
MEKELLE QUAMMIE General Manager / Board Secretary
CREDIT
MARTHA ABEL Head of Credit (Ag.)(Up to April 1, 2019)
Sr. Manager Human Resource & Administration (from April 2, 2019)
NICHOL AZILLE-FAUSTIN Manager, Credit ( Ag.)
PATRICIA SHILLINGFORD CHAMBERS _|Credit Officer
FRANKLYN FABIEN Credit Officer
ELSA ALFRED Credit Officer (Up to September 24, 2018)
MERVIN HENRY Credit Officer
DAHREO TYSON Intern, Credit Officer (Up fo October 2018)
SHERNELL VICTOR Loans Administrative Assistant
RECOVERIES
INGRID PROSPER-BRUNO Manager, Recoveries
RUBY XAVIER Senior Recoveries Officer
KENNETH ALBERT Recoveries Officer
GEORGINA EDWARDS Recoveries Officer
KERRY SHILLINGFORD Recoveries Officer
LESTER FRANK Intern, Recoveries Officer
BUSINESS DEVELOPMENT
JOSEPHINE DECHAUSAY TITRE Marketing and Communications Officer
BERTILIA BETHEL Agricultural Development Officer
NIKITA LAURENT Receptionist
FRANKA ROYER Customer Service Representative
KESTAR TOUSSAINT Intern, Assistant to Agricultural Development Officer
RISK
PAMELA MCALMONT-POGSON Risk Officer
NIGEL BREWSTER Administrative Assistant, Internal Audit and Risk
FINANCE AND ACCOUNTS
TAMMY JEAN JACQUES Chief Financial Officer
MARISCA JOSEPH Accountant
ANDREA DUPIGNY Accounts Officer
SHARNITA THOMAS Accounting Assistant
ADRIAN THOMAS Disbursement Representative
CONLEE JNO JULES Accounting Clerk
NICOLE GEORGE Intern, Accounting Clerk
HUMAN RESOURCE & ADMINISTRATION
VERLENA HENDERSON Administrative Assistant, Human Resource and Administration
GABRIEL NICHOLLS Office Attendant
MIS
AVRIL COIPEL Senior Manager, MIS
Head of Credit (Ag.)(From April 1, 2019)
KHAN SYLVESTER Technical Officer, MIS
IKE BANNIS Technical Assistant, MIS
LINDA GONZALEZ-PELTIER Applications Support Analyst
LEGAL
SAUDIA CYRUS Legal Officer
HERMINA SYLVESTER ALBERT Securities Officer
NATASHA WINSTON Legal Secretary
INDUSTRIAL ESTATE
GLENROY ELOI Manager, Industrial Estates (Ag)
SANDRA GREGOIRE Technical Officer, Industrial Estates
RAISA ST.JEAN Intern, Administrative Assistant, Industrial Estates (Up to August 2018)
RAQUELLE LETANG Intern, Administrative Assistant, Industrial Estates (From February 2079)
JOHN O'GARRO Maintenance Officer - (Up to September 2018)
KELVIN COIPEL Maintenance Officer
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CHAIRMAN’S STATEMENT

Dear Shareholders,

As Chairman of the Dominica Agricultural Industrial and Development Bank, it is with honour that | present to
you the Bank’s Annual Report for the financial year ended June 30, 2019. During the year under review, the
Bank continued to work in collaboration with the Government of Dominica towards the process of recovery,
modernisation and transformation as outlined in the 2019 National Budget.

Our economy continued on a growth path following the devastation caused by Tropical Storm Erika in August
2015 and Hurricane Maria in September 2017. By the first half of 2019, economic activity expanded compared
to the same period the previous year particularly in the construction, tourism, agriculture and manufacturing
sectors to which the Bank’s performance was a direct correlation to this trend.

The Bank focused on excellence, sustainability and resilience in the rebuilding process which is reflected
through an enhancement of its investment in the Industrial Estates and increased injection of funds into the
productive sectors. During that period, the Bank realized a slight growth in its loan portfolio particularly in
the productive sectors of tourism, agriculture and industry compared to the same period the previous year.



As at June 30, 2019, the Bank fully adopted the
International Financial Reporting Standard (IFRS-9)
which came into effect on January 01, 2018. The
enhanced standards focused on the classification
and measurement of financial instruments and the
impairment of financial assets. We can report that
based on the reclassification of the Industrial Estates
investment properties, we realised a significant
increase in the fair value of these investments
which resulted in a total comprehensive income on
operations of $24 million as at June 30, 2019.

Following Hurricane Maria, the country lost the
majority of its agriculture base including bananas,
tree crops, coconuts, vegetables, livestock and
fishing infrastructure. The priority therefore was to
re-establish the country’s food security and access to
fresh food. The Bank assisted in the recovery process
by continuing in earnest the administration of special
loans to farmers. With a total investment of $4.9
million, 277 farmers benefitted from the agricultural
facility as at June 30, 2019. 54% of the investment
went towards farm development, 19% went towards
poultry enterprises and 18% towards fishing. The
highest investment in agriculture of 26% was made
in the South Eastern region of Castle Bruce to Delices
followed by 24% made in the North Eastern region of
Calibishie to Marigot.

The Bank also contributed to the restoration of the
country’s tourism facilities following Hurricane Maria
with a total investment of $6.5 million injected into
this sector during the year 2018/2019. Overall, a total
of $9.8 million has been utilized from the CBI funded
facility to enhance the tourism sector.

The result of the increased injection of funds into
the economy was an overall 3.12% increase in the
Bank’s loan portfolio from $166.2 million as at June
30, 2018 to $171.4 million as at June 30, 2019, the
major contributors being the tourism and agriculture
sectors.

In pursuit of the Bank’s objectives of modernisation
and transformation through excellence, sustainability
and resilience, the following were the major focus
areas during the period under review:

The Bank has gone through the procurement
process and will commence shortly the
enhancement of its project appraisal process
to assess and manage climate risks. Through
grant funding received from the Caribbean

Development Bank, the Bank secured a
consultant who reviewed and assessed the
Bank’s existing policies and procedures,
identified projects that are most sensitive
to climate change impacts and made
recommendations on the most appropriate
climate risk assessment procedures.

The Bank continued its Business Continuity
Program through the engagement of
professional servicestoincluderisk assessment,
development of a Business Continuity Plan,
testing, training and implementation of the Plan.

The Bank strengthened several of its internal
operations such as its computer operating
systems to include upgraded servers, licences,
antivirus and data storage; substitute power
supply, increased energy efficient devices and
enhanced structural restoration.

During the year, focus was placed on the
development and enhancement of the Bank’s
Policies and Procedures to include Accounting
and Finance, Industrial Estates, Investments,
Human Resources and Administration and
Customer Service. The Bank’s accounting
software upgrade is on-going with the necessary
staff training after which financial reports will be
produced at a faster turnaround time.

Notwithstanding the challenges posed by
the natural disasters in 2015 and 2017, the
Bank continued to aggressively pursue viable
productive sector projects which are reflected
for the period under review.

A major focus during the year was a review of the
loan portfolio. Efforts continue to be made on
the assessment of the delinquent loans in order
to determine the most plausible options of either
loan restructuring or asset liquidation. During
the year, the Bank initiated legal action against
ten (10) large borrowers which demonstrates
our continued advice to delinquent borrowers
to make good on their commitment to the Bank.
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We are aware that we are now serving a more
sophisticated and complex customer. We are
serving a customer who is better informed,
more educated and who expects more
personalized service. The Bank being cognizant
of this placed top priority on customer care.
Many internal processes were streamlined to
improve on the turnaround time. We continue
to maintain contact with the public by improving
our cooperate image and marketing the Bank’s
services through periodic town hall meetings,
radio presence and public awareness drives.

The Bank continues to place emphasis on Risk
and Compliance through a structured approach
which identifies and addresses these issues.

Towards the end of the financial year under
review, the Bank welcomed Ms. Marie-Therese
Johnson to its team as General Manager. Ms.
Johnson comes equipped with over thirty years
banking experience and will definitely add value
towards the continued growth and development
of the Bank.

We continue to place focus on staff training
and development by participating in local and
regional training opportunities. Additionally,
health and wellness, safety and security
continue to be given priority in pursuit of the
holistic approach to growth and development.

The Bank can boast that its investment in the
Industrial Estates continues to be extremely
valuable which is reflected in its total asset base
and currently accounts for a significant positive
financial position.

The Industrial Estate continues to serve its
purpose with activities such as manufacturing,
small business start-ups, warehousing, and
information and communication technology
occupying the sheds.

On behalf of the Board of Directors | wish to thank
the Government of Dominica for its financial and
regulatory support and guidance and for the continued
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confidence placed in the AID Bank.

Appreciation is extended in particular to the
Honourable Prime Minister and Minister of Finance
for his passion and dedication towards the growth
and development of the economy and the people of
Dominica as he continues to pursue initiatives aimed
at stimulating the growth sectors.

We thank the former Financial Secretary Mrs.
Rosamund Edwards for her oversight, direction and
assistance provided to the Bank over the years.
Mrs. Edwards ensured that the Bank was always
in compliance and adhered to good corporate
governance. We welcome Ms. Denise Edwards,
Acting Financial Secretary, and assure you that we
will continue the cordial and close relationship that
the Bank has developed with the Ministry of Finance
over the years.

The Dominica Social Security our minority shareholder
continues to work with us in seeking to address
the challenges faced as a development financial
institution. We extend our thanks for the years of
continued support and appreciate the critical role
that they play.

| thank the members of the Board of Directors for your
diligence and tenacity reflected in your dedication
and commitment to advance the Bank and country.

We thank our committed and dedicated management
and staff fortheirresilience eveninthe face of adversity.
You continue to demonstrate your commitment and
resolve to make the AID Bank, the Bank of choice.

| close by offering a special thank you to our customers
who through the various natural and global setbacks
continue to persevere. The Bank reassures you that
we are focused on addressing your challenges that
will ultimately sustain our economy.



DAIDB FIVE-YEAR HIGHLIGHTS AT A GLANCE

2019 2018 2017 2016 2015
INCOME STATEMENT XCD (‘000) XCD (‘000) XCD XCD XCD
(‘000) (‘000) (‘000)
Restated
Interest Income 7,740 9,229 9,705 11,191 12,447
- Interest Expense 4,656 4,635 4,522 4,444 4,694
= Net interest Income 3,084 4,594 5,183 6,747 7,753
+ Other Operating Income Net 1,796 1,421 1,919 1,909 1,946
- Other Operating Expenses
- Staff Costs 2,992 3,226 3,567 4,044 3,677
- Administrative Costs 2,666 3,381 2,719 3,165 3,432
= Operating Income/(Loss) (778) (592) 816 1,447 2,590
+ Income on Insurance Claim 13 8,268 0 0 0
+ Increase in fair value of properties 26,127 9,768 1,002 0 0
- Impairment on properties/loss on disposal 61 9,839 447 0 0
- Provisions 760 6,871 0 246 125
= Net profit 24,541 734 1,371 1,201 2,465
2019 2018 2017 2016 2015
BALANCE SHEET XCD XCD XCD XCD XCD
(‘000) (“000) (‘000) (“000) (“000)
Assets
Cash and Balances with Central Bank 10 17 21 19 16
+ Deposit with Other Banks 17,343 29,434 22,695 2,713 5,667
+ Investments [Net of Impairment] 1,420 1,443 1,452 1,449 1,441
+ Investment Properties 62,267 35,591 34,958 33,634 33,891
+ Loans [Net of Impairment] 149,480 151,795 158,723 162,028 157,386
+ Other 14,452 22,019 12,203 12,863 12,574
= Total Assets 244,972 240,299 230,052 212,706 210,975
Liabilities
Deposits 7,563 11,317 6,857 7,548 8,174
+ Borrowings 141,166 149,819 146,351 124,894 118,195
+ Other Liabilities 12,185 11,869 10,034 10,894 13,340
+ Equity 84,058 67,294 66,810 69,370 71,266
= Total Liabilities and Equity 244 972 240,299 230,052 212,706 210,975
2019 2018 2017 2016 2015
OTHER INFORMATION XCD XCD XCD XCD XCD (‘000)
(‘000) (‘000) (‘000) (‘000)
Loan Approvals (‘000) 18,920 12,896 16,762 13,796 28,921
Loan Disbursements (‘000) 16,391 10,687 13,819 17,451 20,560
Estimated Number of Jobs Created 518 524 820 354 530
Industrial Estate Employment 874 844 1,000 916 930
Return on Equity ( per cent) 29.20 1.09 2.05 1.73 3.46
Return on Assets ( per cent) 10.02 0.31 0.60 0.56 117
Loan Provisions as per cent of Portfolio 17.86 14.10 10.84 8.68 7.16
Loan Provisions as per cent of NP Portfolio 45.00 36.87 46.66 56.08 54.05
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PART |
THE ECONOMY OF DOMINICA

According to the Eastern Caribbean Central Bank,
2018 Annual Economic and Financial Review, for the
year ended December 2018, the economy expanded
by 0.53 per cent compared to a contraction of 9.5
per cent the previous year. This was mainly due to an
expansion of activities within the construction sector
as a result of the reconstruction effort following
Hurricane Maria in September 2017.

Construction activity is estimated to have
expanded by 65 per cent during the year mainly
due to developments in both the public and private
sector projects. Government’s capital expenditure
increased by 44.1 per cent which was mainly
directed towards reconstruction and rehabilitation
activities post Hurricane Maria. The Citizenship by
Investment funded private sector projects such as
the construction of the Anichi Resort, Jungle Bay
Hotel and finalization of the Range Developments’
Cabrits Resort Kempinski contributed significantly to
the increase in value added within the sector. Also
supporting the expansion in activities within this
sector was an increase in residential construction as
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residents continued to rebuild and repair homes that
were damaged during the passage of Hurricane Maria.
Construction activity continued to accelerate into the
first half of 2019 due to continued developments in
both the public and private sectors.

During the year 2018, activity in the productive
sectors registered contractions due to the impact
of Hurricane Maria. Value added in the agriculture,
livestock and forestry sectors deteriorated by 11.6
per cent due to the destruction of crops and limited
access to farms in the wake of Hurricane Maria.
During the first half of 2019 output in the agricultural
sector increased relative to the same period the
previous year. Production of bananas, non-banana
crops and livestock increased during the period due
to the major replanting and rehabilitation effort which
commenced in 2018 following Hurricane Maria.

For the period January to December 2018, activity
in the tourism industry contracted by 41.9 per cent.
The continued contraction in the sector was as a
result of a decrease in tourism arrivals due to natural



disasters, Tropical Storm Erika in 2015 and Hurricane
Maria in 2017. The total number of visitor arrivals
was estimated to have declined by 13.3 per cent to
204,457 which was driven by a sharp reduction in
both the number of stayover visitors and the number
of cruise ship arrivals. The number of cruise ship
passenger arrivals fell by 14.4 per cent to 134,466.
The total number of stayover visitors registered
a decline by 10.5 per cent however there was an
increase in visitors from the Caribbean associated
with the reintroduction of the annual World Creole
Music Festival in October 2018 following a hiatus in
2017 due to the hurricane. For the first six months
into 2019, activity in the tourism industry is estimated
to have increased which is evidenced by a higher
number of tourist arrivals. By this period, more
rooms were made available following reconstruction
after Hurricane Maria. Due to an expansion in both
stayover and cruise passenger arrivals, total tourism
arrivals grew threefold to 205,193 compared to a
decline of 76.1 per cent the same period in 2018.

Output in the manufacturing sector declined by 25
per cent in 2018 due partly to a fall in the output of
beverages by 57.2 per cent which partly reflected
the closure of the Dominica Brewery and Beverages
Ltd. The production of paints however increased
by 84.8 per cent and there was a resumption in the
manufacturing of soaps in 2018. By the first half of
2019, the performance of the manufacturing sector
improved compared to the same period the previous
year. There was a 6.0 per cent increase in the
production of paints to 117,473 gallons and a 47.7
per cent increase in the production of beverages to
88,255 cases which reflected a substantial expansion
in productive capacity following Hurricane Maria.

Due to the departure of Ross University School of
Medicine, activity in the education sector declined
by 55.5 per cent in 2018 following a 6.9 per
cent contraction the previous year. The sector’s
contribution to total output therefore decreased to
5.7 per cent in 2018 from 12.1 per cent in 2017. The
departure of Ross University School of Medicine also
affected the value added in the real estate, renting
and business activities sector which compressed by
9.8 per cent and which partly contributed to a 25.9
per cent decrease in output in the electricity and
water sector.

The consumer price index is estimated to have risen
by 2.8 per cent in 2018 compared to a 0.6 per cent
increase in 2017 which was largely attributable to

increases in the prices of food and non-alcoholic
beverages, housing, utilities, gas and fuels and
transport. By the end of the first half of 2019, the
consumer price index is estimated to have risen by
0.6 per cent compared to an increase of 2.5 per cent
the corresponding period of 2018.

Government’s fiscal operations recorded an overall
deficit of $133.0 million or 9.8 per cent of GDP
during the year 2018 compared to a smaller deficit
of $70.0 million or 5.2 per cent of GDP in 2017. A
primary deficit of $107.2 million or 7.9 per cent of
GDP was realised which represented a deterioration
from $47.8 million or 3.6 per cent of GDP recorded
the previous year. The deficit was predominately as
a result of an increase in capital expenditure due to
increased spending on rehabilitation works, housing
repair and reconstruction post Hurricane Maria.
Other infrastructural improvements such as the
dredging of rivers and investments in human capital
also contributed to the rise in capital expenditure.

The Eastern Caribbean Central Bank, Economic
and Financial Review, June 2019 highlighted that
the Dominican economy is expected to continue to
grow for the remainder of 2019. In the agricultural
sector, replanting is expected to continue following
Hurricane Maria which is expected to yield positive
returns. Similarly, activity in the tourism industry is
expected to continue to increase influenced by the
hosting of the World Creole Music Festival in October.
Activity in the construction sector is also expected
to increase occasioned by ongoing reconstruction
and rehabilitation activities both in public and private
sector projects. Manufacturing output is projected
to also expand as the productive capacity of facilities
in the sector continues to improve following the
hurricane.

According to the Eastern Caribbean Central Bank,
Economic and Financial Review, June 2019,
Dominica remains vulnerable to external shocks
such as adverse weather and a weakening of growth
prospects of trading partners and friendly donor
governments. Businesses in the productive sectors
should continue to benefit from concessionary
financing opportunities currently being provided
by the Government. These initiatives are expected
to continue to support the recovery efforts post
Hurricane Maria. Additionally, the advancement of
public sector projects such as the geothermal energy
plant, the sustainable housing solution project and
private sector tourism projects would contribute
positively to the economy.

12 / DAIDB Annual Report 2019



PART I
THE PERFORMANCE OF DAIDB

CREDIT OPERATIONS

Approvals

For the financial year ended June 30, 2019, two
hundred and eighty (280) loans were approved with
a total value of $18.92 million. Tourism loans valued
at $6.49 million and Education loans valued at $5.19
million combined accounted for 61.73 percent of the
total approvals for the period.

Loan approvals for the year ended June 30, 2019
were 46.72 per cent higher than the corresponding
period June 30, 2018 when an amount of $12.90
million was approved.

DAIDB Annual Report 2019 /7 13

The sectoral allocation of approvals is presented in
Graph 1 below.

Graph 1



Disbursements

For the financial year ended June 30, 2019,
disbursements totalled $16.39 million. This
amount was higher than the disbursements for
the corresponding period ended June 30, 2018 by
57.04%, when an amount of $10.69 million was
disbursed.

Disbursements for the year under review were
made primarily in the Tourism sector with a value of
$5.77 million or 35.19% and the Education sector
with a value of $3.92 million or 23.93% of the total
disbursements.

The Bank also disburses Student Loan funds on
behalf of the Government of Dominica. As at June
30, 2019, a total of $6.76 million has been disbursed
under this facility which commenced in November
2010.

The sectoral distribution of disbursements is
presented in Graph 2 below.

Graph 2

Loan Rescheduling

For the period under review, the Bank remained
committed to fulfilling its social responsibility by
responding to the needs of customers who were
impacted by the lingering effects of Hurricane Maria.
Customers were offered flexible repayment terms
which would allow for a more comfortable debt
service.

Seventy (70) loans valued at $6.7 million were
approved to be rescheduled for the financial year
ended June 30, 2019. In comparison, for the twelve
months ended June 30, 2018, two hundred and
twenty-five (225) loans valued at $18.16 million were
approved to be rescheduled.

Loan Portfolio

At the end of the financial year ended June 30, 2019,
the Bank’s loan portfolio totalled $171.4 million
compared to $166.21 million as at June 30, 2018.
The current loan portfolio represents an increase of
3.12 per cent over the same period last year.

Graph 3 represents the sectoral distribution of the
loan portfolio as at June 30, 2019.

Loan Portfolio
As atJune 30, 2019
(percentages)

AGRICULTURE
3.39%

PERSONAL
&OTHERS
1.38%

STAFF
1.22%

FUNDING

During the financial year, the Bank had sufficient
funding available to on-lend to the productive
sectors. The Bank’s long term loan payments were
also maintained as they fell due notwithstanding the
impact caused to the economy following Hurricane
Maria.

European Investment Bank (EIB)

EIB continues to provide institutional strengthening
assistance to the AID Bank in the areas of strategic
planning, project appraisal, streamlining the loan
processing time, liquidity management and debt
recovery strategies. The result of the assistance
will produce a more efficient organisation with more
effective utilisation of resources.

14 / DAIDB Annual Report 2019



Caribbean Development Bank (CDB)

Through grant funding from the Caribbean
Development Bank, the AID Bank will commence
shortly a consultancy project to enhance its project
appraisal process which will assess and manage
climate risks. Through the process, the Bank’s
Investment Policies and Procedures Manual will be
enhanced to document the process of identification,
assessment and the management of projects most
sensitive to climate change impact.

CARICOM Development Fund (CDF)

Under the year in review, the Bank continued to
make progress into its institutional strengthening
mechanisms from grant funding made available under
the CDF Grant Agreement. The Bank continued its
Business Continuity Program which incorporates
the engagement of a consultancy firm to guide
this program which will include risk assessment,
development of a Business Continuity Plan, testing,
training and implementation of the Plan.

As part of its business continuity, the Bank has also
strengthened several of its internal operations to
include its computer operating systems inclusive
of upgraded servers, licenses, antivirus and data
storage, enhanced substitute power supply,
increased energy efficient devices and enhanced
structural restoration.

The Bank is also currently engaged with a consultant
to develop its Finance and Accounting Policies and
Procedures Manual.

The Bank continues to place focus on its human
resource needs through continued emphasis on staff
training, health and wellness, safety and security
in pursuit of a holistic approach to growth and
development.

The Bank pursued its thrust towards staff
development and financed training sessions both
locally and regionally. During the year, focus was
placed on training in business continuity, AML/CFT
refresher training, IFRS 9, customer service, recovery
strategies, software training and management
training in Labour Laws, Employment Contracts and
Effective Leadership.

In June 2019, the Bank welcomed Ms. Marie-
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Therese Johnson to its team as General Manager.
Ms. Johnson comes equipped with over thirty years
banking experience and is expected to add value
towards the continued growth and development of
the Bank and the economy by extension.

During that year, the Bank welcomed two bank
officers in the persons of Messrs Conlee Jno. Jules
and Adrian Joseph and saw the departure of one
of its Credit Officers, Ms. Elsa Alfred who departed
to pursue further studies. At the end of the period,
the Bank’s staff complement totalled forty-three
employees which comprised of twenty-nine full time
officers, nine contractual officers, four interns and
one temporary officer.

We continue to partner with the Ministry of
Employment, National Employment Program (NEP)
who are our strategic partnerin carrying out the Bank’s
mandate of economic growth and development.
During the year, the Bank engaged two additional
interns under the programme bringing to four the
number of interns on staff. We are thankful to the
Government of Dominica and by extension the NEP
for the tremendous support provided over the years.

The Dominica Agricultural Industrial and Development
Bank continues to recognize the integral part that
technology plays in the development of a productive
and efficient organization and in meeting the needs
of our clientele. During the 2018/2019 financial year,
the Management Information Systems Department’s
focus continued to be placed on strengthening the
controls and procedures, ensuring that users have
ongoing trouble-free access to the information
system, ensuring that both the hardware and
software are operating at an optimal level and
reducing downtime to a mere minimum.

As part of the Bank’s business continuity program,
focus was placed on strengthening the its internal
operations particularly its computer operating
systems to include upgraded servers and UPS
devices, licences, antivirus and data storage to
include enhanced internal and external backup;
increased energy efficient devices and enhanced
structural restoration.

For the period under review, the MIS Department
conducted refresher training to staff in its Loan
Management Software and participated in IFRS-9
training.



The focus for the coming year will be continued
staff training, further enhancement to our hardware
and software and implementation of the Business
Continuity to include Information Technology Disaster
Recovery Policy and Procedures.

INDUSTRIAL ESTATES

The objective of the AID Bank’s Industrial Estates
operationis to provide affordable space to enterprises
with the aim of increasing production, creating
employment, promoting exports and generating
foreign exchange. The Bank provides both sheds and
land space for lease which is currently being leased
to the ICT sector, manufacturing, agro-processing,
services, warehousing and other productive sectors.

Following the damages caused by Hurricane Maria
in September 2017, the Bank has been able to fully
restore fifteen of the eighteen sheds which sustained
damages. This has enhanced the aesthetics,
resilience and functionality of these sheds. The Bank
can truly boast that its investment in the Industrial

Estates continues to be extremely valuable which is
reflected in its total asset base.

The Bank is currently in the process of formalizing
and updating the documentation and registration of
tenants in an effort to enhance the efficiency of the
department.

The Department also continues to ensure that the
Estates are adequately maintained through proper
vegetation control, upgrade to the sheds, proper
disposal of waste etc.

The Industrial Estates Department, being equipped
with the necessary technical skills, provides support
to the Bank’s Credit Department in undertaking
construction supervision visits followed by the
submission of the relevant construction progress
reports which are required in the loan appraisal
stage and as a prerequisite to additional loan
disbursements.
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PART Il

OTHER ACTIVITIES
Financial Data Systems Limited (FDSL)

Financial Data Systems Limited (FDSL) is a software
company established by five Development Banks
in the Organization of Eastern Caribbean States
(OECS), namely Dominica Agricultural Industrial and
Development Bank (DAIDB), St. Kitts Development
Bank, Grenada Development Bank, Antigua
Development Bank and Bank of St. Lucia. The
objective of the company is to develop, maintain,
and market the DPAC loans management software
package. DAIDB is currently the company’s largest
shareholder.

For the 2018-2019 financial year, FDSL continued
the development and implementation of its flagship
development (software) package (DPAC), and
providing quality technical support to all clientele.
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Key this year has been improving efficiency and
reducing support time and cost by transitioning
current clients to the latest version of the system.

The next year will focus on streamlining the client
support and upgrade to its pipeline, as well as
transitioning to a new and improved deployment
model for all software solutions. FDSL also looks
forward to acquiring a new major client into its
portfolio, and increasing its annual revenue.

As a fully digital solution, FDSL is uniquely positioned
in this time of global pandemic to provide a valuable
service to its clients with minimal upheaval due to
the difficulties in physical travel and movement. The
company seeks to continue its investment to meeting
the needs of its clients remotely and at scale, and is
well positioned to do so.



PART IV

AID BANK’S CORPORATE SOCIAL
RESPONSIBILITY

The AID Bank’s corporate social responsibility
continues to be one of its typical business practices
which is reflected through a manifestation of
our continuing commitment and support to the
communities which we serve.

The Bank’s corporate social responsibility practices
over the years have been more than just a focus on
its reputation, image and profitability but rather on a
compelling focus on the “greater good” — which is to
impact productive sector enterprises in such a way
that these business operations become sustainable;
that the quality of life of their employees improve;
that the communities they serve develop which
contributes to an expansion in economic activities.

The AID Bank continued its support of charitable and
worthy causes, in particular support to the education
sector, through donations and sponsorships. Focus
has been placed on giving special consideration
to vulnerable groups, youth and gender support
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through concessionary lines of credit.

Donations to educational institutions for prize-giving
and commencement ceremonies; contributions to
the arts and culture; activities related to Financial
Information Month; Domfesta and Independence
festivities; health and wellness; environmental
preservation; community outreach programmes and
support to the President’s Charities Foundation,
all emphasize the justification that the social
responsibility of the AID Bank continues to be
impactful among a diverse publics in an extremely
significant and rewarding way.

As a corporate socially responsible institution, the
AID Bank is continually seeking unique and diverse
avenues to enhance its commitment to the human,
social and economic capital of our island with
purpose, enthusiasm and vigour.

The Bank will continue its corporate social
responsibility programme which will pave the way
for partnerships with businesses and civil society
that are based on common goals and shared actions
which can deliver mutual outcomes that are impact-
driven.
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Net Profit

The AID Bank recorded a net profit of XCD 23.14
million in the financial year ended June 30, 2019.
This figure was 3,859.29 per cent more than the XCD
0.61 million net loss recorded in 2018 as indicated in
the table below.

Total comprehensive income was XCD 24.54 million
for the year under review or approximately 3,244.64
per cent more than that recorded for the preceding
financial year.

Income

Total income recorded for the financial year was XCD
9.54 million, which was 10.46 per cent lower than the
XCD 10.65 million achieved in 2018.

Interest income decreased by 16.13 per cent while

other operating income increased by 26.34 per cent
from the previous financial year.
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Expenses

Financial Expenses of XCD 4.66 million were 0.45
per cent higher than the previous year’s XCD 4.63
million.

Total staff expenses of XCD 2.99 million decreased
by 7.22 per cent mainly as a result of a reduction in
the accrual for staff vacation salaries payable given
that a number of employees proceeded on vacation
during the financial year.

Administrative Expenses of XCD 1.11 million
decreased by 14.22 per cent in comparison to the
previous yeatr.

Total operating expenses of XCD 10.31 million were
8.25 per cent lower than the 11.24 million from June
2018.



2019 - XCD 2018 - XCD
Interest income 7,739,803 9,228,531
Other operating income 1,795,755 1,421,408
Total income 9,535,558 10,649,939
Interest Expense (4,655,685) (4,634,667)
Staff Costs (2,992,714) (3,225,729)
Administrative Expenses (1,106,888) (1,290,388)
Factory sheds expenses (537,315) (927,286)
Other operating expenses (622,221) (833,175)
Depreciation (399,214) (330,114)
Total expenses (10,314,037) (11,241,359)
Net loss from Operations before the following (778,479) (591,420)
income/(charges):
Income on Insurance Claim 13,212 8,268,438
Increase in Fair Value of Investment Properties 24,721,789 6,743,586
Impairment Losses on Loans and Receivables (759,959) (6,870,675)
Impairment Losses on Investment Properties - (8,152,957)
Loss on disposal of property and equipment (60,728) (12,403)
Net Profit/(Loss) 23,135,835 (615,431)
Revaluation excess office building 1,404,938 3,023,577
Impairment Losses on Property, Plant and Equipment - (1,674,412)
Total Comprehensive Income 24,540,773 733,734

Assets

At June 30, 2019, assets totalled XCD 244.97 million
representing a 1.94 percentage increase from last
year’s XCD 240.30 million.

The major component of assets, net loans and
advances valued at XCD 149.48 million registered a
1.53 per cent decrease from last year’s XCD 151.80
million and adequately offset total long-term liabilities
of XCD 141.17 million.

Net loans and advances comprised of a gross loan
balance of XCD 171.49 million - (2018: XCD 166.31m)
and interest receivable of XCD 10.50 million — (2018:
XCD 10.40m) less loan provision of XCD 32.50 million
—(2018: XCD 24.91m).

The long-term debt to equity ratio of 1.68:1 was
within the suggested range for the industry of 4:1.

Cash in current and operating account, and short-
term investments totalled XCD 17.34 million, which
was 41.08 per cent lower than last year’'s XCD 29.43
million.

Other receivables of XCD 1.95 million were 82.19 per
cent less than last year's XCD 10.93 million. Other
receivables include the Industrial Estate tenants’ rental
arrears, insurance premiums arrears by clients, legal
and other fees paid on behalf of clients and a short-
term loan to Financial Data Systems Limited (FDSL).

Net investments in treasury bills, Government
debentures and shares in companies totalled XCD
63.69 million, of which XCD 62.27 million represents
Investment Properties of the Industrial Estate Unit
(IEU). Net Investments were 71.97 per cent more
than last year’s XCD 37.03 million.

Net total fixed assets of XCD 12.51 million were 12.75
per cent higher than last year’s XCD 11.09 million.

Liabilities

Total liabilities were XCD 160.91 million, which was
6.99 per cent less than last year’s XCD 173.01 million.

Due to customers was XCD 6.63 million which was
23.80 per cent lower than the XCD 8.70 million in the
previous financial year.

Borrowed funds of XCD 141.17 million registered a net
decrease of 5.78 per cent from last year’s XCD 149.82
million.

Shareholders’ Equity

Shareholders’ Equity of XCD 84.06 million increased
by 24.91 per cent from the previous year’s XCD 67.29
million.

Retained Earnings of XCD 10.03 million increased by
2,630.42 per cent for the financial year ended June
2019 when compared to XCD 0.37 million in 2018.
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Tel: 758-452-2500 Mercury Court
Fax: 758-452-7317 Choc Estate
www.bdoecc.com P.O. Box 364

Castries
LC04 101
St. Lucia

INDEPENDENT AUDITOR’S REPORT

To the Shareholders of Dominica Agricultural Industrial and Development Bank.

Report on the Audit of the Financial Statements

Opinion
We have audited the accompanying financial statements of Dominica Agricultural Industrial and Development
Bank (the Bank), which comprise the statement of financial position as at June 30, 2019, and the statements of

changes in equity, comprehensive income and cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, the financial statements present fairly, in all material respects, the financial position of the
Bank as at June 30, 2019, and its financial performance and its cash flows for the year then ended in
accordance with International Financial Reporting Standards (IFRSs).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Bank in accordance with the International Ethics
Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code) together with the
ethical requirements that are relevant to our audit of the financial statements in St. Lucia and we have
fulfilled our other ethical responsibilities in accordance with these requirements and the IESBA Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Other information included in the Bank’s 2019 Annual Report

Other information consists of the information included in the Bank’s 2019 Annual Report other than the
financial statements and our auditor’s report thereon. Management is responsible for the other information.
The Bank’s 2019 Annual Report is expected to be made available to us after the date of this auditor’s report.

Our opinion on the financial statements does not cover the other information and we will not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated.

When we read the Bank’s 2019 Annual Report, if we conclude that there is a material misstatement therein,
we are required to communicate the matter to those changed with governance.

BDO Eastern Caribbean, a network of firms registered in Anguilla, Antigua and Barbuda, St. Lucia and St. Vincent and the Grenadines, is a member of BDO International Limited, a UK
company Limited by guarantee, and forms part of the international BDO network of independent member firms.
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INDEPENDENT AUDITOR’S REPORT (CONT’D)
Emphasis of Matter

Without qualifying our opinion, we draw attention to Note 38 to the financial statements, which describes
event subsequent to the date of the financial statements indicating that the Company’s net income is likely to
be negatively impacted due to the outbreak of COVID-19.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with IFRSs, and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Bank’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Bank or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Bank’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

® |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

® Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Bank’s internal control.

®  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

®  Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Bank’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Bank to cease to continue as a going concern.

®  Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and wh